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Federal Funds 2,724,403          2.21% 2,780,621          2.23% 1,900,603          1.56%
State of Michigan 12,168,643        9.86% 12,900,397        10.34% 12,894,255        10.59%
Local 3,331,363          2.70% 3,512,536          2.82% 3,279,933          2.69%
Earned Contracts 5,182,106          4.20% 5,137,769          4.12% 5,850,698          4.81%
Medicaid PEPM 94,664,492        76.69% 94,750,780        75.96% 90,043,488        73.98%
Medicaid-Substance Abuse PEPM 1,384,753          1.12% 1,378,591          1.11% 1,310,583          1.08%
Medicaid-Fee for Service 2,011,948          1.63% 2,177,364          1.75% 2,000,557          1.64%
SSI/SSA 1,117,921          0.91% 1,117,921          0.90% 1,310,898          1.08%
Fees 574,178             0.47% 616,702             0.49% 634,043             0.52%
Food Stamps 145,873             0.12% 150,873             0.12% 160,211             0.13%
Interest Income 126,829             0.10% 210,269             0.17% 337,672             0.28%
Use of Fund Balance -                     0.00% -                     0.00% -                     0.00%
Use of Medicaid Savings -                     0.00% -                     0.00% 1,807,339          1.48%
Transfer from Risk Reserve -                     0.00% -                     0.00% 181,964             0.15%

Total CEI Revenue 123,432,509      100.00% 124,733,823      100.00% 121,712,244      100.00%
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Administration 1,462,801                1.65%
Board Administration 8,095,435                9.12%
Community Benefit 68,369                     0.08%
Day Programs 8,688,749                9.79%
Diag/Assess/Couns/Ther 4,598,490                5.18%
Education and Training 938,451                   1.06%
Emergency Services 720,002                   0.81%
Inpatient 6,058,409                6.82%
Local Match 1,195,977                1.35%
Medical 559,347                   0.63%
Residential 27,365,446              30.82%
Support Service 22,819,164              25.70%
Loss Reserve Provision 650,287                   0.73%
Taxes 5,557,775                6.26%

Total CEI Expenses 88,778,702              100.00%
Sub Abuse Medicaid PEPM 1,301,279                
Medicaid PEPM - Affiliates 32,460,464              
Administration & Contingency - Affiliates 892,064                   

Total Expenses 123,432,509            
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Communication 491,042             0.55% 477,395             0.53% 488,471             0.55%
Consumer Transportation 1,132,171          1.28% 1,086,171          1.20% 1,481,965          1.68%
Contractual Services 28,792,373        32.43% 29,599,126        32.84% 28,915,952        32.69%
Debt Service P & I 1,904,712          2.15% 1,888,025          2.09% 1,651,624          1.87%
Dues and Supplies 1,953,173          2.20% 1,861,419          2.06% 1,715,028          1.94%
General Insurance 703,683             0.79% 685,120             0.76% 741,332             0.84%
Other 131,618             0.15% 124,692             0.14% 149,237             0.17%
Personnel Costs 42,954,585        48.38% 43,747,800        48.53% 43,291,049        48.94%
Program Food Services 329,118             0.37% 329,118             0.37% 343,979             0.39%
Rent 634,147             0.71% 614,396             0.68% 655,411             0.74%
Repairs and Maintenance 936,062             1.05% 909,250             1.01% 991,186             1.12%
Travel/Conf/ Parking 657,752             0.74% 661,185             0.73% 731,902             0.83%
Utilities 612,713             0.69% 612,713             0.68% 701,483             0.79%
Local Match 1,278,795          1.44% 1,278,796          1.42% 1,414,074          1.60%
Loss Reserve Provision 708,983             0.80% 705,643             0.78% -                        0.00%
QAAP Taxes 5,557,775          6.26% 5,562,353          6.17% 5,185,890          5.86%

Total CEI Expense 88,778,702        100.00% 90,143,202        100.00% 88,458,583        100.00%
Sub Abuse PEPM 1,301,279          1,293,244          -                        
Medicaid Premium - Affiliates 32,460,464        32,414,521        32,509,679        
Administration - Affiliates 881,773             872,565             842,924             
Contingency - Affiliates 10,291               10,291               -                        

Total Expenses 123,432,509      124,733,823      121,811,186      

-                        -                        -                        
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Adults with Mental Illness 24,313,967            27.39% 24,398,752            27.07% 25,131,149        28.41%
Children with Emotional Disturbance 9,478,682             10.68% 9,358,392             10.38% 8,838,012          9.99%
Adults and Children with Developmental Disabilities 36,944,612            41.61% 37,943,491            42.09% 37,766,706        42.69%
Substance Abuse 2,332,084             2.63% 2,936,063             3.26% 2,934,694          3.32%
Board Administration 8,163,804             9.20% 7,959,711             8.83% 7,406,156          8.37%
Local Match 1,278,795             1.44% 1,278,796             1.42% 1,195,976          1.35%
QAAP Taxes 5,557,775             6.26% 5,562,353             6.17% 5,185,890          5.86%
Contingency -                            0.00% -                            0.00% -                         0.00%
Loss Reserve Provision 708,983                0.80% 705,643                0.78% -                         0.00%

Total CEI Expense 88,778,702            100.00% 90,143,202            99.22% 88,458,583        100.00%
Sub Abuse PEPM 1,301,279             1,293,244             -                         
Medicaid Premium - Affiliates 32,460,464            32,414,521            32,509,679        
Administration - Affiliates 881,773                872,565                842,924             

Total Expenses 123,432,509          124,733,823          121,811,186      
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