
Actual Budget Budget

FY 2010 FY 2011 FY 2012

!"#"$%&'!()#* +,-./,+01''''''''''''''''''''' 2+,3./,14. .5-,6++''''''''''''''''''''''''
78%8"'9:';<=><?%) 3+,/.-,56-''''''''''''''''''' 31,443,11/''''''''''''''' 3+,/.3,-/1'''''''''''''''''''
@9=%& 1,3.4,410''''''''''''''''''''' 1,+/5,163''''''''''''''''' 1,31+,410'''''''''''''''''''''
A%$)"#'B9)8$%=8* /,04/,/30''''''''''''''''''''' 5,113,/11''''''''''''''''' 5,31-,++/'''''''''''''''''''''
;"#<=%<#'CAC; 346,-43,-0.''''''''''''''''' 33+,6+-,46+''''''''''''' 34.,041,0/1'''''''''''''''''
;"#<=%<#D7(E*8%)="'FE(*"'CAC; 3,00+,05+''''''''''''''''''''' 3,-/1,.05''''''''''''''''' 3,-+-,56-'''''''''''''''''''''
;"#<=%<#D!""':9$'7"$G<=" 3,.01,5/5''''''''''''''''''''' +,-13,14/''''''''''''''''' +,/04,163'''''''''''''''''''''
77HI77F 3,1/4,301''''''''''''''''''''' .-6,110'''''''''''''''''''' --3,6.-''''''''''''''''''''''''
!""* -65,663'''''''''''''''''''''''' //4,4//'''''''''''''''''''' /0.,-30''''''''''''''''''''''''
!99#'78%JK* 3/1,0.6'''''''''''''''''''''''' 31/,356'''''''''''''''''''' 3+/,13+''''''''''''''''''''''''
H)8"$"*8'H)=9J" +3,6+4'''''''''''''''''''''''''' 13,610'''''''''''''''''''''' 13,610''''''''''''''''''''''''''
L*"'9:'!()#'M%&%)=" 'D' 3,+3/,/5-''''''''''''''''' D''''''''''''''''''''''''''''''''''''
L*"'9:';"#<=%<#'7%G<)?* D'''''''''''''''''''''''''''''''''''' D'''''''''''''''''''''''''''''''' D''''''''''''''''''''''''''''''''''''
N$%)*:"$'!$9J'O<*P'O"*"$G" D'''''''''''''''''''''''''''''''''''' D'''''''''''''''''''''''''''''''' D''''''''''''''''''''''''''''''''''''

    TOTAL REVENUES $135,692,567 $146,738,632 $140,419,156

Explanation of Changes > $10,000

Federal Funds
Q3,+45,55-R''''''''''''

(1,208,887)$          
State of Michigan

Q14.,0-1R'''''''''''''''

(309,573)$             
Local
O"J9G"'$"G")("'%)#'"SK")*"'E(#?"8':9$';7L'O%<*"'=9)8$%=8'236,444,'%)#'$"#(=8<9)'<)'=9()8T'%KK$9K$<%8<9)*'2336,13. Q3+5,13.R'''''''''''''''

Q-,.5-R'''''''''''''''''''
(136,306)$             

Earned Contracts
304,444''''''''''''''''

6.6,/-0''''''''''''''''
04,63/''''''''''''''''''

Q.34,-30R'''''''''''''''
+3,+3-''''''''''''''''''

(194,407)$             
Medicaid PEPM 

Q+,.+1,6-.R''''''''''''

(2,923,479)$          
Medicaid PEPM Substance Abuse

Q1/,333R'''''''''''''''''
(36,111)$               

Medicaid Fee For Service
6/,544''''''''''''''''''

Q3+-,-/0R'''''''''''''''
(80,965)$               

SSI/SSA
Q+14,45.R'''''''''''''''
+-,+03''''''''''''''''''

(202,838)$             
Use of Fund Balance

Q3,+3/,/5-R''''''''''''
(1,216,687)$          Total Use of Fund Balance

B$"%8"'UV7'V9J"'V"&K'E(#?"8*':9$'B7UU'$"*<#")8<%&
Total SSI/SSA Change

O"J9G"'E(#?"8"#'$"G")("'%)#'"SK")*"':9$'77HI77F':9$'=9)8$%=8'>9J"*

7(E*8%)="'FE(*"';"#<=%<#'!""'!9$'7"$G<="'$"G")("'<)=$"%*"'
B><&#$")W*'7"$G<="*';"#<=%<#'7AU'X%<G"$'$"#(=8<9)

Total Medicaid Fee For Service Change

O"J9G"'E(#?"8':9$'(*"'9:':()#'E%&%)="

Total Medicaid PEPM Change

O"J9G%&'9:'/Y';"#<=%<#'ZFFC'8%S
Total Medicaid PEPM Substance Abuse Change

H)=$"%*"#'=9)8$%=8'E(#?"8*':9$'B><&#$")W*'7"$G<="*['HJK%=8'2330,/-0'X$%K%$9()#'21-.,444
H)=$"%*"#'=9)8$%=8'E(#?"8*':9$'F#(&8';")8%&'V"%&8>'7"$G<="*[';7L'O%<*"'236,63/'%)#'H)?>%J'V"%&8>'U"K%$8J")8'21/,444
U"=$"%*"#'F#(&8'M")":<8'X%<G"$'$"G")("'D'*&98*'\<&&'E"':$9]")':9$'8>"':<*=%&'T"%$'Q)"8'<JK%=8'9)'BAH'$"#(=8<9)'9:'200.,616R

O"J9G%&'9:'/Y';"#<=%<#'ZFFC'8%S,'<)=&(#"'1Y';"#<=%<#'"&<?<E&"'?$9\8>,'%)#'<)=&(#"'3^-Y';"#<=%<#'$%8"'<)=$"%*"^''_"8'
<JK%=8'9)'BAH'<)=$"%*"'9:'2+^5'J<&&<9)

Total Local Change

H)=$"%*"#'=9)8$%=8'E(#?"8*':9$'7(E*8%)="'FE(*"['B%K<8%&'F$"%';<=><?%)'X9$P*I;COH'204,444,'%)#'U"89S'$"G")("':$9J'
7K%$$9\'%)#'H)?>%J'O"?<9)%&'V9*K<8%&*'2344,444

;<*="&&%)"9(*'E(#?"8'%#`(*8J")8*'&"**'8>")'234,444
Total Earned Contracts Change

1Y'$"#(=8<9)'<)'a")"$%&'!()#*'%)#'30Y'$"#(=8<9)'<)';(&8<=(&8($%&':()#<)?

Total State of Michigan Change

;<*="&&%)"9(*'E(#?"8'%#`(*8J")8*'&"**'8>")'234,444

Total Federal Funds Change

O"J9G"'$"G")("'%)#'"SK")*"'E(#?"8*':9$'=9)8$%=8*'8>%8'BAH')9'&9)?"$'>9&#*['UBV'HJK$9G<)?'C$%=8<="*'2+4,444,'7F;V7F'
23,331,55-,'%)#'V9(*<)?'79&(8<9)*'2-0,444

COMMUNITY MENTAL HEALTH AUTHORITY OF CLINTON, EATON, AND INGHAM COUNTIES
FISCAL YEAR 2012 BUDGET

REVENUES BY MAJOR FUNDING SOURCE
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FY 2012 BUDGET:  REVENUES BY MAJOR FUNDING SOURCE
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!"#"$%&'!()#* .5-,6++''''''''''''' 4^-4Y +,3./,14.'''''''''' 3^04Y +,-./,+01'''''''''' +^4/Y
78%8"'9:';<=><?%) 3+,/.3,-/1'''''''' .^46Y 31,443,11/'''''''' 5^5/Y 3+,/.-,56-'''''''' .^1/Y
@9=%& 1,31+,410'''''''''' +^+1Y 1,+/5,163'''''''''' +^+1Y 1,3.4,410'''''''''' +^10Y
A%$)"#'B9)8$%=8* 5,31-,++/'''''''''' 0^-.Y 5,113,/11'''''''''' 0^/5Y /,04/,/30'''''''''' 6^54Y
;"#<=%<#'CAC; 34.,041,0/1'''''' --^.5Y 33+,6+-,46+'''''' -/^/+Y 346,-43,-0.'''''' --^3/Y
;"#<=%<#D7(E*8%)="'FE(*"'CAC; 3,-+-,56-'''''''''' 3^+1Y 3,-/1,.05'''''''''' 3^+4Y 3,00+,05+'''''''''' 3^36Y
;"#<=%<#D!""':9$'7"$G<=" +,/04,163'''''''''' 3^5.Y +,-13,14/'''''''''' 3^5/Y 3,.01,5/5'''''''''' 3^66Y
77HI77F --3,6.-''''''''''''' 4^00Y .-6,110''''''''''''' 4^//Y 3,1/4,301'''''''''' 3^44Y
!""* /0.,-30''''''''''''' 4^6-Y //4,4//''''''''''''' 4^60Y -65,663''''''''''''' 4^00Y
!99#'78%JK* 3+/,13+''''''''''''' 4^4.Y 31/,356''''''''''''' 4^4.Y 3/1,0.6''''''''''''' 4^3+Y
H)8"$"*8'H)=9J" 13,610''''''''''''''' 4^4+Y 13,610''''''''''''''' 4^4+Y +3,6+4''''''''''''''' 4^4+Y
L*"'9:'!()#'M%&%)=" D'''''''''''''''''''' 4^44Y 3,+3/,/5-'''''''''' 4^51Y D'''''''''''''''''''' 4^44Y
L*"'9:';"#<=%<#'7%G<)?* D'''''''''''''''''''' 4^44Y D'''''''''''''''''''' 4^44Y D'''''''''''''''''''' 4^44Y

Total CEI Revenue 140,419,156      100.00% 146,738,632      100.00% 135,692,567      100.00%

Budget 2012 Budget 2011 Actual 2010

!"#"$%&'!()#*
4^-4Y
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;"#<=%<#'CAC;
--^.5Y

;"#<=%<#D7(E*8%)="'FE(*"'
CAC;
3^+1Y

;"#<=%<#D!""':9$'7"$G<="
3^5.Y

77HI77F
4^00Y

!""*
4^6-Y

!99#'78%JK*
4^4.Y

H)8"$"*8'H)=9J"
4^4+Y

L*"'9:'!()#'M%&%)="
4^44Y
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COMMUNITY MENTAL HEALTH AUTHORITY OF CLINTON, EATON, AND INGHAM COUNTIES
FISCAL YEAR 2012 BUDGET

EXPENDITURES BY LINE ITEM COST CATEGORY WITHIN MAJOR POPULATION

ADULTS WITH MENTAL ILLNESS CHILDREN WITH EMOTIONAL 
DISTURBANCE

ADULTS AND CHILDREN WITH 
DEVELOPMENTAL DISABILITIES SUBSTANCE ABUSE

Actual Budget Budget Actual Budget Budget Actual Budget Budget Actual Budget Budget
FY 2010 FY 2011 FY 2012 FY 2010 FY 2011 FY 2012 FY 2010 FY 2011 FY 2012 FY 2010 FY 2011 FY 2012

C"$*9))"&'B9*8* '2''''31,-05,..6' 230,4/5,646''''''''30,/+-,/-0' '2''''''-,/.4,430' 25,11/,/1-'''''''''5,341,.31' '2''''3/,415,+4-' 23-,364,616''''''''3-,064,0/1' '2''''''3,.3+,65/' 23,50.,134'''''''''3,550,/+.'

B9)8$%=8(%&'7"$G<="* ''''''''.,6+5,+5+' '''''''34,+.5,03-' '''''''34,+./,006' ''''''''+,334,461' ''''''''3,0/+,3./' ''''''''3,1-5,4/0' '''''''3.,++-,5+/' '''''''+3,3.0,0+4' '''''''+3,10+,415' '''''''''''''/4,/6+' '''''''''''''53,1.-' '''''''''''''5+,0+4'

U("*'%)#'7(KK&<"* ''''''''3,43-,6/4' '''''''''''.64,4+1' '''''''''''.+/,--1' '''''''''''165,.1/' '''''''''''++.,-5/' '''''''''''+14,/3.' '''''''''''011,3-5' '''''''''''04/,6--' '''''''''''65/,6.0' '''''''''''''-.,30.' '''''''''''''0/,430' '''''''''''''0/,630'

B&<")8'N$%)*K9$8%8<9) '''''''''''+30,-/.' '''''''''''+1+,513' '''''''''''++.,53+' ''''''''''''''''''036' '''''''''''''''3,1.0' '''''''''''''''3,5.0' ''''''''3,3+3,//0' '''''''''''..5,4.+' '''''''''''.-3,160' '''''''''''''''3,304' '''''''''''''''3,3/3' '''''''''''''''3,3/3'

N$%G"&IB9):"$")="*I'C%$P<)? '''''''''''345,5-.' '''''''''''363,5..' '''''''''''360,46+' '''''''''''11+,/01' '''''''''''+3-,+36' '''''''''''+5/,3-5' '''''''''''++-,0-6' '''''''''''+61,11+' '''''''''''+6+,.05' '''''''''''''''/,540' '''''''''''''33,4.5' '''''''''''''34,.05'

B9JJ()<=%8<9) '''''''''''''56,.+.' '''''''''''33.,++5' '''''''''''33/,.64' '''''''''''''53,-13' '''''''''''''5-,.6-' '''''''''''344,5+3' '''''''''''''5.,54+' '''''''''''3+0,156' '''''''''''330,/3-' '''''''''''''35,+14' '''''''''''''+.,/.5' '''''''''''''14,6-0'

L8<&<8<"* '''''''''''+60,.0.' '''''''''''+0/,1.4' '''''''''''+0/,1.4' '''''''''''''.1,5.-' '''''''''''''./,061' '''''''''''''./,061' '''''''''''+3/,13-' '''''''''''+01,343' '''''''''''+30,5+5' '''''''''''''00,105' '''''''''''''/1,411' '''''''''''''/1,411'

+ O")8 '''''''''''306,-5-' '''''''''''36/,165' '''''''''''36/,.//' '''''''''''''66,336' '''''''''''''0+,0/6' '''''''''''''0+,-.4' '''''''''''15/,/33' '''''''''''64-,/4+' '''''''''''10+,.01' '''''''''''''14,4+5' '''''''''''''6/,.00' '''''''''''''04,./+'

O"K%<$*'%)#';%<)8")%)=" '''''''''''+0+,61-' '''''''''''31.,4+0' '''''''''''311,/6+' '''''''''''''51,3-/' '''''''''''''03,300' '''''''''''''6-,+3/' '''''''''''634,36+' '''''''''''+4-,0/6' '''''''''''3/5,1+3' '''''''''''''05,+14' '''''''''''''++,+./' '''''''''''''++,++-'

C$9?$%J'!99#'7"$G<="* '''''''''''3/6,511' '''''''''''3/-,3/3' '''''''''''35-,3/3' '''''''''''''''''''''''D' '''''''''''''''''''''''D' '''''''''''''''''''''''D' '''''''''''''..,3.4' '''''''''''''56,/5.' '''''''''''''/3,635' '''''''''''''-4,53-' '''''''''''''-.,6+0' '''''''''''''-.,6+0'

a")"$%&'H)*($%)=" '''''''''''+53,356' '''''''''''+06,61-' '''''''''''+00,65.' '''''''''''340,./3' '''''''''''''.1,.06' '''''''''''''.6,4/6' '''''''''''+54,61+' '''''''''''+06,314' '''''''''''+04,100' '''''''''''''+1,.51' '''''''''''''+4,140' '''''''''''''+4,506'

U"E8'7"$G<="'C$<)=<K%&'%)#'H)8"$"*8 '''''''''''/16,4/6' '''''''''''//0,/+.' '''''''''''/-+,/+.' '''''''''''3-/,6.1' '''''''''''++-,4/0' '''''''''''+33,046' '''''''''''06+,535' '''''''''''/+/,50/' '''''''''''/+6,4+-' '''''''''''''+5,1-.' '''''''''''''14,.-0' '''''''''''''14,.-0'

b8>"$ '''''''''''''+3,46.' '''''''''''''3/,+//' '''''''''''''3/,+//' '''''''''''''33,-35' '''''''''''''31,.+-' '''''''''''''''.,00/' '''''''''''''36,4.-' '''''''''''''31,540' '''''''''''''31,540' ''''''''''''''''''-66' ''''''''''''''''''5.6' '''''''''''''''3,466'

7(E'FE(*"';"#<=%<#'CAC;

;"#<=%<#'CAC;

FMX

    TOTAL EXPENDITURES  $    26,368,626 $28,446,158  $    29,011,339  $    11,079,251 $10,970,383  $    10,613,164  $    39,187,859 $42,056,986  $    42,395,723  $      2,346,011 $2,302,562  $      2,335,678 

Contingency

Loss Reserve Provision '''''''''''''01,113' '''''''''''''01,113' '''''''''''''''0,1/0' '''''''''''''''0,1/0'

Local Match '''''''''''63-,+1-' '''''''''''1+1,/.5' '''''''''''1+1,/.5'

QAAP Tax

HRA Tax

TOTAL BUDGET 26,368,626$    28,499,489$    29,064,670$    11,496,488$    11,294,081$    10,936,862$    39,187,859$    42,056,986$    42,395,723$    2,346,011$      2,307,927$      2,341,043$      
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COMMUNITY MENTAL HEALTH AUTHORITY OF CLINTON, EATON, AND INGHAM COUNTIES
FISCAL YEAR 2012 BUDGET

EXPENDITURES BY LINE ITEM COST CATEGORY WITHIN MAJOR POPULATION

BOARD ADMINISTRATION

Actual Budget Budget Actual Budget Budget Actual Budget Budget Actual Budget Budget
FY 2010 FY 2011 FY 2012 FY 2010 FY 2011 FY 2012 FY 2010 FY 2011 FY 2012 FY 2010 FY 2011 FY 2012

C"$*9))"&'B9*8* '2''''''/,66-,510' 2-,46/,4.0'''''''''-,+56,35-' '2''''60,56-,01-' 26.,604,554''2''''04,663,./-' '2''''''''541,446' '2''''''''-5.,14/' '''''''''''54+,/.4' '2''''''6/,/04,063' '2''''''04,+64,35/' '2''''''03,+66,/0-'

B9)8$%=8(%&'7"$G<="* '''''''''''+.-,4/1' '''''''''''665,-3.' '''''''''''6+6,/+.' '''''''13,3+1,50/' '''''''11,05/,16.' '''''''11,011,54/' '''''''''''''''/,1/.' '''''''''''''+.,655' '''''''''''''''0,655' '''''''''13,314,++0' '''''''''11,/30,51-' '''''''''11,01.,+.6'

U("*'%)#'7(KK&<"* ''''''''3,5+3,-00' '''''''''''61.,.1/' '''''''''''61-,041' ''''''''1,544,655' ''''''''+,3-+,+1-' ''''''''+,31-,540' '''''''''''''3+,/4/' '''''''''''''3/,5+/' ''''''''''''''''''5+/' '''''''''''1,531,4.6' '''''''''''+,35.,4/1' '''''''''''+,315,/13'

B&<")8'N$%)*K9$8%8<9) '''''''''''''/-,01-' '''''''''''363,545' '''''''''''300,1/0' ''''''''3,64/,/10' ''''''''3,1-0,+5-' ''''''''3,10.,0-5' '''''''''''''''''''''''D' '''''''''''''''''''''''D' '''''''''''''''''''''''D' '''''''''''3,64/,/10' '''''''''''3,1-0,+5-' '''''''''''3,10.,0-5'

N$%G"&IB9):"$")="*I'C%$P<)? '''''''''''''.-,110' '''''''''''343,4-3' '''''''''''34+,615' '''''''''''--1,+6/' '''''''''''-36,/36' '''''''''''-5-,0-6' '''''''''''''36,016' '''''''''''''14,44+' '''''''''''''+5,30+' '''''''''''''-5-,-54' '''''''''''''-66,/3/' '''''''''''''530,-+/'

B9JJ()<=%8<9) '''''''''''340,/3-' '''''''''''3-4,4+-' '''''''''''3/5,+11' '''''''''''154,14.' '''''''''''01+,+56' '''''''''''01+,45/' '''''''''''''36,/31' '''''''''''''30,406' '''''''''''''36,-31' '''''''''''''1.6,.++' '''''''''''''06-,115' '''''''''''''06/,-..'

L8<&<8<"* '''''''''''''06,//-' '''''''''''''/6,-0+' '''''''''''''/6,-0+' '''''''''''///,3.5' '''''''''''-11,53.' '''''''''''/./,06/' '''''''''''''''/,0+3' '''''''''''''''/,00.' '''''''''''''''/,00.' '''''''''''''/-+,-3.' '''''''''''''-64,1-5' '''''''''''''-41,340'

1 O")8 '''''''''''''3-,/05' '''''''''''''66,533' '''''''''''''66,4-3' '''''''''''/11,3.5' '''''''''''/.5,+54' '''''''''''/6-,-6+' '''''''''''''''3,.11' '''''''''''''''+,433' '''''''''''''''+,433' '''''''''''''/10,313' '''''''''''''-44,+.3' '''''''''''''/6.,-01'

O"K%<$*'%)#';%<)8")%)=" '''''''''''+50,/./' '''''''''''06/,51.' '''''''''''/4+,.01' ''''''''3,45.,/53' '''''''''''.//,5-.' '''''''''''.-6,10.' '''''''''''''''0,/+0' '''''''''''''''1,/16' '''''''''''''''1,16+' '''''''''''3,4.0,14/' '''''''''''''.-4,031' '''''''''''''.--,-43'

C$9?$%J'!99#'7"$G<="* '''''''''''''''''''''''D' '''''''''''''''''''''''D' '''''''''''''''''''''''D' '''''''''''116,564' '''''''''''113,+-0' '''''''''''1+5,446' '''''''''''''''''''''''D' '''''''''''''''''''''''D' '''''''''''''''''''''''D' '''''''''''''116,564' '''''''''''''113,+-0' '''''''''''''1+5,446'

a")"$%&'H)*($%)=" '''''''''''''54,0-.' '''''''''''''-6,45-' '''''''''''''-/,+4/' '''''''''''--+,31.' '''''''''''/./,.31' '''''''''''/./,./5' '''''''''''''''.,410' '''''''''''''''-,/3-' '''''''''''''''-,-66' '''''''''''''-53,3-6' '''''''''''''-46,014' '''''''''''''-46,-3+'

U"E8'7"$G<="'C$<)=<K%&'%)#'H)8"$"*8 '''''''''''++4,3.+' '''''''''''1.0,-61' '''''''''''63.,5/4' ''''''''3,/43,.6/' ''''''''3,.6/,+/5' ''''''''3,.05,..0' '''''''''''''3+,41/' '''''''''''''36,/5-' '''''''''''''36,/5-' '''''''''''3,/31,.5+' '''''''''''3,./4,.00' '''''''''''3,.-1,/5+'

b8>"$ '''''''''''306,+13' '''''''''''353,-15' '''''''''''3.4,36.' '''''''''''+43,51.' '''''''''''++/,/14' '''''''''''+14,5+4' ''''''''''''''''''6//' ''''''''''''''''''/14' ''''''''''''''''''/14' '''''''''''''+4+,140' '''''''''''''++-,+/4' '''''''''''''+13,604'

7(E'FE(*"';"#<=%<#'CAC; '''''''''''''''''''''''D' '''''''''''''''''''''''D' '''''''''''''''''''''''D' '''''''''''''''''''''''D' '''''''''''''''''''''''D' ''''''''3,/00,+33' ''''''''3,-4-,0/-' '''''''''''''''''''''''''D' '''''''''''3,/00,+33' '''''''''''3,-4-,0/-'

;"#<=%<#'CAC; '''''''''''''''''''''''D' '''''''''''''''''''''''D' '''''''''''''''''''''''D' '''''''''''''''''''''''D' '''''''''''''''''''''''D' '''''''1/,4./,.45' '''''''1/,.6+,.01' '''''''1-,-6/,./.' '''''''''1/,4./,.45' '''''''''1/,.6+,.01' '''''''''1-,-6/,./.'

FMX '''''''''''''''''''''''D' '''''''''''''''''''''''D' '''''''''''''''''''''''D' '''''''''''''''''''''''D' '''''''''''++5,5.+' '''''''''''..-,3/-' '''''''''''--1,0-1' '''''''''''''++5,5.+' '''''''''''''..-,3/-' '''''''''''''--1,0-1'

    TOTAL EXPENDITURES  $      9,650,165 $9,655,626  $      9,970,346  $    88,631,912 $93,431,715  $    94,326,250  $    37,212,542  $    40,511,145  $    41,114,951  $    125,844,454  $    133,942,860  $    135,441,201 

Contingency '''''''''''''''''''''''D' '''''''''''''''''''''''D' '''''''''''''''''''''''D' 24''''''''''''''''''''''''D' '''''''''''''34,+.3' '''''''''''''34,+.3' '''''''''''''''''''''''''D' '''''''''''''''34,+.3' '''''''''''''''34,+.3'

Loss Reserve Provision ''''''''3,..6,5.1' '''''''''''''''''''''''D' '''''''''''''''''''''''D' 2+,401,05.''''''''''''''05,/./' '''''''''''''''''''''''D' '''''''''''''''''''''''D' '''''''''''''''''''''''''D' '''''''''''+,401,05.' '''''''''''''''05,/./'

Local Match '''''''''''5..,11.' '''''''''''5/5,1-1' '''''''''''5/5,1-1' ''''''''3,13/,0-/' 23,3.+,4-3'''''''''3,3.+,4-3' '''''''''''''''''''''''D' '''''''''''''''''''''''D' '''''''''''''''''''''''D' '''''''''''3,13/,0-/' '''''''''''3,3.+,4-3' '''''''''''3,3.+,4-3'

QAAP Tax ''''''''/,053,35.' ''''''''/,.0-,+.1' ''''''''3,316,1/.' ''''''''/,053,35.' 2/,.0-,+.1'''''''''3,316,1/.' '''''''''''/,053,35.' '''''''''''/,.0-,+.1' '''''''''''3,316,1/.'

HRA Tax ''''''''3,-61,014' ''''''''+,05+,0+5' ''''''''+,05+,0+5' ''''''''3,-61,014' 2+,05+,0+5'''''''''+,05+,0+5' '''''''''''3,-61,014' '''''''''''+,05+,0+5' '''''''''''+,05+,0+5'

TOTAL BUDGET 18,874,223$    22,058,713$    14,555,616$    98,273,207$    106,217,196$  99,293,914$    37,212,542$    40,521,436$    41,125,242$    135,485,749$    146,738,632$    140,419,156$    

 TOTALSSUB TOTALS AFFILIATION
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FY 2012 BUDGET:  EXPENDITURES BY COST CATEGORY

0

B9JJ()<=%8<9) 01+,45/''''''''''''' 4^06Y 01+,+56''''''''''''' 4^04Y 154,14.''''''''''''' 4^1.Y
B9)*(J"$'N$%)*K9$8%8<9) 3,10.,0-5'''''''''' 3^1-Y 3,1-0,+5-'''''''''' 3^+.Y 3,64/,/10'''''''''' 3^61Y
B9)8$%=8(%&'7"$G<="* 11,011,54/'''''''' 11^--Y 11,05/,16.'''''''' 13^/+Y 13,3+1,50/'''''''' 13^/-Y
U"E8'7"$G<="'C'c'H 3,.05,..0'''''''''' 3^.-Y 3,.6/,+/5'''''''''' 3^51Y 3,/43,.6/'''''''''' 3^/1Y
U("*'%)#'7(KK&<"* +,31-,540'''''''''' +^30Y +,3-+,+1-'''''''''' +^40Y 1,544,655'''''''''' 1^5-Y
a")"$%&'H)*($%)=" /./,./5''''''''''''' 4^-4Y /./,.31''''''''''''' 4^//Y --+,31.''''''''''''' 4^-.Y
b8>"$ +14,5+4''''''''''''' 4^+1Y ++/,/14''''''''''''' 4^+3Y +43,51.''''''''''''' 4^+3Y
C"$*9))"&'B9*8* 04,663,./-'''''''' 04^54Y 6.,604,554'''''''' 6/^0/Y 60,56-,01-'''''''' 6/^/0Y
C$9?$%J'!99#'7"$G<="* 1+5,446''''''''''''' 4^11Y 113,+-0''''''''''''' 4^13Y 116,564''''''''''''' 4^16Y
O")8 /6-,-6+''''''''''''' 4^/0Y /.5,+54''''''''''''' 4^//Y /11,3.5''''''''''''' 4^/6Y
O"K%<$*'%)#';%<)8")%)=" .-6,10.''''''''''''' 4^.5Y .//,5-.''''''''''''' 4^.3Y 3,45.,/53'''''''''' 3^33Y
N$%G"&IB9):I'C%$P<)? -5-,0-6''''''''''''' 4^-.Y -36,/36''''''''''''' 4^/-Y --1,+6/''''''''''''' 4^-.Y
L8<&<8<"* /./,06/''''''''''''' 4^-4Y -11,53.''''''''''''' 4^/.Y ///,3.5''''''''''''' 4^/5Y
@9=%&';%8=> 3,3.+,4-3'''''''''' 3^+4Y 3,3.+,4-3'''''''''' 3^3+Y 3,13/,0-/'''''''''' 3^16Y
@9**'O"*"$G"'C$9G<*<9) 05,/./''''''''''''''' 4^4/Y +,401,05.'''''''''' 3^.1Y D''''''''''''''''''''''''' 4^44Y
ZFFC'N%S"* 3,316,1/.'''''''''' 3^36Y /,.0-,+.1'''''''''' /^00Y /,053,35.'''''''''' /^-4Y
VOF'N%S"* +,05+,0+5'''''''''' +^/4Y +,05+,0+5'''''''''' +^61Y 3,-61,014'''''''''' 3^--Y

Total CEI Expense 99,293,914        100.00% 106,217,196      100.00% 98,273,207        100.00%
7(E'FE(*"'CAC; 3,-4-,0/-'''''''''' 3,/00,+33'''''''''' D'''''''''''''''''''''''''
;"#<=%<#'C$"J<(J'D'F::<&<%8"* 1-,-6/,./.'''''''' 1/,.6+,.01'''''''' 1/,4./,.45''''''''
F#J<)<*8$%8<9)'D'F::<&<%8"* 55/,56+''''''''''''' .30,536''''''''''''' 55/,-6+'''''''''''''
B9)8<)?")=T'D'F::<&<%8"* 34,+.3''''''''''''''' 34,+.3''''''''''''''' D'''''''''''''''''''''''''
FMX'D'F::<&<%8"* --1,0-1''''''''''''' ..-,3/-''''''''''''' ++5,5.+'''''''''''''

Total Expenses 140,419,156      146,738,632      135,485,749      

D''''''''''''''''''''''''' D''''''''''''''''''''''''' D'''''''''''''''''''''''''

Budget 2012 Budget 2011 Actual 2010
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Explanation of Changes > $10,000

+1.,.11''''''''''

1+0,+65''''''''''

565,181$        

3/3,5-5''''''''''

Q03.,4.-R'''''''''

(357,219)$       

36-,-34''''''''''

3.3,4+-''''''''''

338,737$        

65,44/2''''''''''

Q36,5.4R2'''''''''

33,116$          

+05,/632''''''''

Q3,..6,5.1R''''''
Q0,5++,.+6R''''''

0/,4-.''''''''''''

(7,503,097)$    

3+,5-52''''''''''

0+,10/2''''''''''
546,43/2''''''''

Q++1,0.6R2'''''''
!d'+43+'K$9?$%J'K$9K9*%&* Q63,504R2'''''''''

603,806$        

O"J9G"'E(#?"8*':9$'ZFFC'8%S'%)#'=$"%8"'E(#?"8*':9$'(*"'8%S

78"%#T'78%8"'F**(JK8<9)*['%##'!d'+43+'3^0Y'\%?"'<)=$"%*",'$"J9G"'!d'+433'9)"D8<J"'\%?"'<)=$"%*",'%#`(*8':9$'*8"K'<)=$"%*"*'
%)#':$<)?"'E")":<8'$%8"'<)=$"%*"*,'?")"$%&'<)*($%)=",'\9$P"$*'=9JK'<)*($%)=",'J%&K$%=8<="'<)*($%)=",'J%<)8")%)=",'%)#'$")8%&'
%?$""J")8*^

!d'+43+'K$9?$%J'K$9K9*%&*

78"%#T'78%8"'F**(JK8<9)*['%##'!d'+43+'3^0Y'\%?"'<)=$"%*",'$"J9G"'!d'+433'9)"D8<J"'\%?"'<)=$"%*",'%#`(*8':9$'*8"K'<)=$"%*"*'
%)#':$<)?"'E")":<8'$%8"'<)=$"%*"*,'?")"$%&'<)*($%)=",'\9$P"$*'=9JK'<)*($%)=",'J%&K$%=8<="'<)*($%)=",'J%<)8")%)=",'%)#'$")8%&'
%?$""J")8*^

Total Adults and Children with Developmental Disabilities change

!d'+43+'K$9?$%J'K$9K9*%&*

!d'+43+'K$9?$%J'K$9K9*%&*

2.  Children with Emotional Disturbance

1.  Adults with Mental Illness

O"J9G"'E(#?"8*':9$'&9**'$"*"$G"'K$9G<*<9)'Q=9)8$<E(8<9)'89':()#'E%&%)="R

!d'+43+'K$9?$%J'K$9K9*%&*

COMMUNITY MENTAL HEALTH AUTHORITY OF CLINTON, EATON, AND INGHAM COUNTIES
FISCAL YEAR 2012 BUDGET

DESCRIPTION OF EXPENDITURE BUDGET CHANGES THAT EXCEED $10,000

78"%#T'78%8"'F**(JK8<9)*['%##'!d'+43+'3^0Y'\%?"'<)=$"%*",'$"J9G"'!d'+433'9)"D8<J"'\%?"'<)=$"%*",'%#`(*8':9$'*8"K'<)=$"%*"*'
%)#':$<)?"'E")":<8'$%8"'<)=$"%*"*,'?")"$%&'<)*($%)=",'\9$P"$*'=9JK'<)*($%)=",'J%&K$%=8<="'<)*($%)=",'J%<)8")%)=",'%)#'$")8%&'
%?$""J")8*^

!d'+43+'K$9?$%J'K$9K9*%&*

78"%#T'78%8"'F**(JK8<9)*['%##'!d'+43+'3^0Y'\%?"'<)=$"%*",'$"J9G"'!d'+433'9)"D8<J"'\%?"'<)=$"%*",'%#`(*8':9$'*8"K'<)=$"%*"*'
%)#':$<)?"'E")":<8'$%8"'<)=$"%*"*,'?")"$%&'<)*($%)=",'\9$P"$*'=9JK'<)*($%)=",'J%&K$%=8<="'<)*($%)=",'J%<)8")%)=",'%)#'$")8%&'
%?$""J")8*^

Total Adults with Mental Illness Change

F#`(*8'E(#?"8*':9$'7F';"#<=%<#'CAC;'ZFFC'%)#'L*"'8%S

U"=$"%*"#'F#(&8'M")":<8'X%<G"$'$"G")("'D'*&98*'\<&&'E"':$9]")':9$'8>"':<*=%&'T"%$'Q)"8'<JK%=8'9)'BAH'$"#(=8<9)'9:'200.,616R

O"J9G%&'9:'/Y';"#<=%<#'ZFFC'8%S,'<)=&(#"'1Y';"#<=%<#'"&<?<E&"'?$9\8>,'%)#'<)=&(#"'3^-Y';"#<=%<#'$%8"'<)=$"%*"^''_"8'<JK%=8'
9)'BAH'<)=$"%*"'9:'2+^5'J<&&<9)

Total Children with Emotional Disturbance change

Total Other change

4.  Substance Abuse Services

Total Substance Abuse Services change

78"%#T'78%8"'F**(JK8<9)*['%##'!d'+43+'3^0Y'\%?"'<)=$"%*",'$"J9G"'!d'+433'9)"D8<J"'\%?"'<)=$"%*",'%#`(*8':9$'*8"K'<)=$"%*"*'
%)#':$<)?"'E")":<8'$%8"'<)=$"%*"*,'?")"$%&'<)*($%)=",'\9$P"$*'=9JK'<)*($%)=",'J%&K$%=8<="'<)*($%)=",'J%<)8")%)=",'%)#'$")8%&'
%?$""J")8*^

6.  Affiliation

Total Board Administration change

5.  Board Administration
78"%#T'78%8"'F**(JK8<9)*['%##'!d'+43+'3^0Y'\%?"'<)=$"%*",'$"J9G"'!d'+433'9)"D8<J"'\%?"'<)=$"%*",'%#`(*8':9$'*8"K'<)=$"%*"*'
%)#':$<)?"'E")":<8'$%8"'<)=$"%*"*,'?")"$%&'<)*($%)=",'\9$P"$*'=9JK'<)*($%)=",'J%&K$%=8<="'<)*($%)=",'J%<)8")%)=",'%)#'$")8%&'
%?$""J")8*^

3.  Adults and Children with Developmental Disabilities
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COMMUNITY MENTAL HEALTH AUTHORITY OF
CLINTON, EATON, AND INGHAM COUNTIES

GENERAL FUND
STATEMENT OF EXPENDITURES BY POPULATION 

FISCAL YEAR 2012 OPERATING BUDGET

Actual Budget Budget
FY 2010 FY 2011 FY 2012

ADULTS WITH MENTAL ILLNESS
''AJ"$?")=T 64-,.-4'''''''''''' 1.0,.0+''''''''''''
''U<%?)9*8<=IF**"**J")8IB9()*"&<)?IN>"$%KT +,613,006'''''''' 15+,...'''''''''''' +,.16,3/5''''''''
'';"#<=%& D'''''''''''''''''''''''' +,5-.,-53'''''''' D''''''''''''''''''''''''
''U%T'C$9?$%J 3,4+3,/.4'''''''' 3,4.4,365'''''''' 3,34/,.6.''''''''
''7(KK9$8'7"$G<=" 5,1/4,-+.'''''''' 5,513,/-.'''''''' .,36+,1-4''''''''
''O"*<#")8<%& /,/+3,0./'''''''' -,603,10+'''''''' -,000,/3/''''''''
''H)K%8<")8 /,056,66+'''''''' /,5+4,0.3'''''''' /,5+4,0.3''''''''
''F#J<)<*8$%8<9) .64,/60'''''''''''' 3,46+,.1.'''''''' 3,34.,4+6''''''''
    TOTALS 26,368,626      28,499,489      29,064,670      

CHILDREN WITH EMOTIONAL DISTURBANCE
''AJ"$?")=T 1-+,-+0'''''''''''' 114,3++'''''''''''' 16+,411''''''''''''
''U<%?)9*8<=IF**"**J")8IB9()*"&<)?IN>"$%KT /.3,55.'''''''''''' /.5,+.0'''''''''''' -4/,/51''''''''''''
'';"#<=%& 00+,-11'''''''''''' 0/3,5+3'''''''''''' 0-1,.-4''''''''''''
''7(KK9$8'7"$G<=" -,/+4,-5.'''''''' -,-4.,.++'''''''' -,++5,/1+''''''''
''O"*<#")8<%& 05-,3.3'''''''''''' 060,+-3'''''''''''' /1+,.66''''''''''''
''H)K%8<")8 653,661'''''''''''' 15-,335'''''''''''' 15-,335''''''''''''
''A#(=%8<9)'%)#'N$%<)<)? 541,5-+'''''''''''' 5+-,6/5'''''''''''' 5+.,/41''''''''''''
''F#J<)<*8$%8<9) +01,44.'''''''''''' +16,4/6'''''''''''' +10,5-.''''''''''''
    TOTALS 11,363,651      11,294,081      10,936,862      

ADULTS WITH DEVELOPMENTAL DISABILITIES
''U<%?)9*8<=IF**"**J")8IB9()*"&<)?IN>"$%KT 3,4//,44/'''''''' 3,3+5,136'''''''' 3,3-6,140''''''''
''U%T'C$9?$%J 5,4.+,41+'''''''' 5,611,/0-'''''''' 5,06-,54.''''''''
''7(KK9$8'7"$G<=" -,304,10+'''''''' 5,++4,.60'''''''' 5,-6-,-30''''''''
''O"*<#")8<%& 3.,035,1-0'''''' +4,/-0,5/-'''''' +4,13.,53/''''''
''H)K%8<")8 .+,6./'''''''''''''' //,+35'''''''''''''' //,+35''''''''''''''
''F#J<)<*8$%8<9) 3./,-35'''''''''''' +/4,-6-'''''''''''' +/+,-.5''''''''''''
    TOTALS 36,115,979      38,785,748      39,118,661      

CHILDREN WITH DEVELOPMENTAL DISABILITIES
''7(KK9$8'C$9?$%J* +,/06,354'''''''' +,/.5,551'''''''' +,-4-,036''''''''
''O"*<#")8<%& 63-,-46'''''''''''' 0-+,100'''''''''''' 0/.,065''''''''''''
    TOTALS 3,071,884        3,271,238        3,277,062        

SUBSTANCE ABUSE
''U<%?)9*8<=IF**"**J")8IB9()*"&<)?IN>"$%KT 0./,.++'''''''''''' /4.,064'''''''''''' 0/0,6./''''''''''''
''U%T'C$9?$%J* 13,456'''''''''''''' +5,+/3'''''''''''''' +5,1/4''''''''''''''
''O"*<#")8<%& 3,1+-,+-.'''''''' 3,100,1+1'''''''' 3,6+/,530''''''''
''A#(=%8<9)'%)#'N$%<)<)? 3./,115'''''''''''' 56,40/'''''''''''''' 50,311''''''''''''''
''F#J<)<*8$%8<9) 3.6,15-'''''''''''' +14,-6-'''''''''''' +10,+1.''''''''''''
    TOTALS 2,346,010        2,307,927        2,341,043        

BOARD ADMINISTRATION 9,533,660        9,344,042        9,656,928        
AFFILIATION ADMINISTRATION 886,741            926,105            897,133            
COMMUNITY BENEFIT 116,504            288,166            290,000            
SUPPORTIVE HOUSING 23,418              23,418              
SUB ABUSE MEDICAID PEPM - CEI 1,062,500        1,043,960        1,076,980        
SUB ABUSE MEDICAID PEPM - AFFILIATES 539,960            611,251            630,587            
MEDICAID PEPM - AFFILIATES 34,494,448      36,942,953      37,746,969      
ABW - AFFILIATES 172,354            729,101            563,743            
ABW - SA 56,538              268,066            209,830            
LOCAL MATCH 1,032,175        868,373            868,373            
CONTINGENCY FUND -                        -                        -                        
QAAP TAX 6,581,189        6,957,293        1,134,369        
HRA TAX 1,743,530        2,582,528        2,582,528        
LOSS RESERVE PROVISION -                        1,994,893        -                        

  TOTAL EXPENDITURES $135,485,749 $146,738,632 $140,419,156
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FY 2012 BUDGET:  EXPENDITURES BY MAJOR POPULATION

/

F#(&8*'\<8>';")8%&'H&&)"** +.,433,11.'''''''' +.^++Y +5,66/,305''''''''' +/^-5Y +/,1/5,/+/'''''''' +/^51Y
B><&#$")'\<8>'AJ98<9)%&'U<*8($E%)=" 34,/31,3/6'''''''' 34^/.Y 34,.-4,151''''''''' 34^11Y 33,6./,655'''''''' 33^-4Y
F#(&8*'%)#'B><&#$")'\<8>'U"G"&9KJ")8%&'U<*%E<&<8<"* 6+,1.0,-+1'''''''' 6+^-4Y 6+,40/,.5/''''''''' 1.^/4Y 1.,35-,50.'''''''' 1.^55Y
7(E*8%)="'FE(*" +,110,/-5'''''''''' +^10Y +,14+,0/+''''''''''' +^3-Y +,16/,433'''''''''' +^1.Y
M9%$#'F#J<)<*8$%8<9) .,.-4,16/'''''''''' 34^46Y .,/00,/+/''''''''''' .^4.Y .,/04,3/0'''''''''' .^5+Y
@9=%&';%8=> 3,3.+,4-3'''''''''' 3^+4Y 3,3.+,4-3''''''''''' 3^3+Y 5..,11.''''''''''''' 4^.+Y
ZFFC'N%S"* 3,316,1/.'''''''''' 3^36Y /,.0-,+.1''''''''''' /^00Y /,053,35.'''''''''' /^-4Y
VOF'N%S"* +,05+,0+5'''''''''' +^/4Y +,05+,0+5''''''''''' +^61Y 3,-61,014'''''''''' 3^--Y
B9)8<)?")=T D'''''''''''''''''''''''' 4^44Y D''''''''''''''''''''''''' 4^44Y D''''''''''''''''''''''''' 4^44Y
@9**'O"*"$G"'C$9G<*<9) 05,/./''''''''''''''' 4^4/Y +,401,05.''''''''''' 3^.1Y D''''''''''''''''''''''''' 4^44Y

Total CEI Expense 99,293,914        100.00% 106,217,196       98.07% 98,273,207        100.00%
7(E'FE(*"'CAC; 3,-4-,0/-'''''''''' 3,/00,+33''''''''''' D'''''''''''''''''''''''''
;"#<=%<#'C$"J<(J'D'F::<&<%8"* 1-,-6/,./.'''''''' 1/,.6+,.01''''''''' 1/,4./,.45''''''''
F#J<)<*8$%8<9)'D'F::<&<%8"* 55/,56+''''''''''''' .30,536'''''''''''''' 55/,-6+'''''''''''''
B9)8<)?")=T'D'F::<&<%8"* 34,+.3''''''''''''''' 34,+.3'''''''''''''''' D'''''''''''''''''''''''''
FMX'D'F::<&<%8"* --1,0-1''''''''''''' ..-,3/-'''''''''''''' ++5,5.+'''''''''''''

Total Expenses 140,419,156      146,738,632       135,485,749      

D'''''''''''''''''''''''' D''''''''''''''''''''''''' D'''''''''''''''''''''''''

Budget 2012 Budget 2011 Actual 2010
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COMMUNITY MENTAL HEALTH AUTHORITY OF
CLINTON, EATON, AND INGHAM COUNTIES

GENERAL FUND
STATEMENT OF EXPENDITURES BY COST CENTER 

FISCAL YEAR 2012 OPERATING BUDGET

Actual Budget Budget
FY 2010 FY 2011 FY 2012

CENTER PROGRAM POP ELEM

BOARD ADMINISTRATION:
34344 aA_AOF@'FU;H_ MbFOU FU;H_ -+1,1.-''''''''''''''''''' 5-0,/14'''''''''''''''''''''' 51.,403''''''''''''''''''''
34304 OAB'OHaVN7IBL7N'7eB MbFOU FU;H_ +05,3+-''''''''''''''''''' +//,611'''''''''''''''''''''' +-4,/-3''''''''''''''''''''
34+44 NOFH_H_a MbFOU FU;H_ +-.,+.6''''''''''''''''''' +./,63-'''''''''''''''''''''' 146,10-''''''''''''''''''''
34144 VL;F_'OA7bLOBA7 MbFOU FU;H_ /64,04.''''''''''''''''''' -4+,650'''''''''''''''''''''' -++,5-3''''''''''''''''''''
34134 UA!AOOAU'Bb;CA_7FNHb_ MbFOU FU;H_ +,+/.''''''''''''''''''''''' 1,561'''''''''''''''''''''''''' 1,5-4''''''''''''''''''''''''
34104 7CABHF@'CObfABN7'Bb;; MbFOU FU;H_ -,0/0''''''''''''''''''''''' /,-4.'''''''''''''''''''''''''' /,--0''''''''''''''''''''''''
34644 ZLF@HNd'H;CObeA;A_N MbFOU FU;H_ 61/,310''''''''''''''''''' 61-,60-'''''''''''''''''''''' 6-/,065''''''''''''''''''''
346+0 LNH@HgFNHb_';F_FaA;A_N MbFOU FU;H_ 31.,-3/''''''''''''''''''' 315,-0.'''''''''''''''''''''' 363,115''''''''''''''''''''
34604 FBBA77 MbFOU FU;H_ ++-,+.0''''''''''''''''''' +13,535'''''''''''''''''''''' ++.,-44''''''''''''''''''''
34044 !H_F_BA MbFOU FU;H_ 3,5/3,6+1'''''''''''''''' +,44+,.+/'''''''''''''''''''' +,451,-/.'''''''''''''''''
34/44 !FBH@HNHA7IBb_NOFBN7 MbFOU FU;H_ 3,0/3,3+0'''''''''''''''' 3,165,.4.'''''''''''''''''''' 3,60+,+46'''''''''''''''''
34/04 B@H_HBF@'OABbOU7 MbFOU FU;H_ 133,351''''''''''''''''''' 1/1,446'''''''''''''''''''''' 1-1,-41''''''''''''''''''''
34-44 B@H_HBF@'AhBA@@A_BA'Bb;; MbFOU FU;H_ 33,+64''''''''''''''''''''' 31,+45'''''''''''''''''''''''' 31,164''''''''''''''''''''''
34544 H_!bO;FNHb_'7AOeHBA7 MbFOU FU;H_ 1,4-6,15+'''''''''''''''' +,/0/,666'''''''''''''''''''' +,-15,-13'''''''''''''''''
34.44 F!!H@HFNHb_ F!!H@ FU;H_ 55/,-63''''''''''''''''''' .+/,340'''''''''''''''''''''' 5.-,311''''''''''''''''''''

  TOTAL BOARD ADMINISTRATION TOTAL  10,420,401               10,270,147                  10,554,061               

COMMUNITY BENEFITS:
04+44 ;CBM'B@H_Nb_ Bb;; FU;H_ 65,360''''''''''''''''''''' 0/,+0-'''''''''''''''''''''''' 06,--4''''''''''''''''''''''
04143 BOAFNHeA'OABbeAOd Bb;; FU;H_ 30,+-+''''''''''''''''''''' 35,/3/'''''''''''''''''''''''' 35,611''''''''''''''''''''''
04643 !H_F_BA'bLNOAFBV Bb;; FU;H_ +5,410''''''''''''''''''''' 331,030'''''''''''''''''''''' 336,6-4''''''''''''''''''''
0464+ ;V'7F'bLNOAFBV Bb;; FU;H_ 33,0+.''''''''''''''''''''' 64,/4+'''''''''''''''''''''''' 61,6.3''''''''''''''''''''''
04641 FBBA77'bLNOAFBV Bb;; FU;H_ 31,0+1''''''''''''''''''''' 0.,3-/'''''''''''''''''''''''' 05,51/''''''''''''''''''''''

  TOTAL BOARD ADMINISTRATION TOTAL  116,504                   288,166                      290,000                    

SUPPORTIVE HOUSING
-+.43 7LCCbONHeA'VbL7'UBV'NMOF 7V OA7HU +1,635'''''''''''''''''''''''' +1,635''''''''''''''''''''''

TOTAL SUPPORTIVE HOUSING TOTAL  -                               23,418                        23,418                      

SUBSTANCE ABUSE:
+4344 7LM'FML7A'FU;H_ 7LM'FML7A FU;H_ 3.6,15-''''''''''''''''''' +14,-6-'''''''''''''''''''''' +10,+1.''''''''''''''''''''
++343 VbL7A'b!'Bb;;b_7 7LM'FML7A OA7HU .4.,0..''''''''''''''''''' .34,-03'''''''''''''''''''''' .+3,3//''''''''''''''''''''
+0343 VbB'F!NAOBFOA 7LM'FML7A UC 13,456''''''''''''''''''''' +5,+/3'''''''''''''''''''''''' +5,1/4''''''''''''''''''''''
+034+ UANbh 7LM'FML7A OA7HU 63-,/54''''''''''''''''''' 666,0-+'''''''''''''''''''''' 040,/6.''''''''''''''''''''
+/340 BFN7 7LM'FML7A UFBN 1/4,+1/''''''''''''''''''' 1-.,-/5'''''''''''''''''''''' 1-4,.5-''''''''''''''''''''
+/34/ B@H_Nb_'BbL_7A@H_a 7LM'FML7A UFBN +1/,/5/''''''''''''''''''' ++.,--+'''''''''''''''''''''' 3.6,04.''''''''''''''''''''
+5341 B@H_Nb_'COAeA_NHb_ 7LM'FML7A AcN 33+,/5+''''''''''''''''''' D'''''''''''''''''''''''''''''''''' D'''''''''''''''''''''''''''''''
+5340 H_NA_7HeA'BF7A';a;N 7LM'FML7A AcN 51,/0/''''''''''''''''''''' 56,40/'''''''''''''''''''''''' 50,311''''''''''''''''''''''

  TOTAL SUBSTANCE ABUSE TOTAL 2,346,010                2,307,927                    2,341,043                 

MENTAL HEALTH
+/34+ h'BHNd'b!'@F_7H_a'Bb_NOFBN F;H UFBN D''''''''''''''''''''''''''''''' D'''''''''''''''''''''''''''''''''' D'''''''''''''''''''''''''''''''
+/331 ;COH'BMN F;H UFBN 11,./3''''''''''''''''''''' /6,100'''''''''''''''''''''''' .1,+1/''''''''''''''''''''''
+/+43 A7IfFH@'H_aVF;'';V F;H A;AO +4.,5.0''''''''''''''''''' +4.,--1'''''''''''''''''''''' +35,0.3''''''''''''''''''''
+/+4+ A7IfFH@'B@H_Nb_'';V F;H A;AO /1,-3-''''''''''''''''''''' /6,/+.'''''''''''''''''''''''' /0,535''''''''''''''''''''''
+/+41 A7IfFH@'AFNb_'';V F;H A;AO 5/,6.1''''''''''''''''''''' .1,1/-'''''''''''''''''''''''' ./,155''''''''''''''''''''''
+/+46 A7I@CU';V F;H A;AO 31,.46''''''''''''''''''''' 30,+14'''''''''''''''''''''''' 30,300''''''''''''''''''''''

  TOTAL MENTAL HEALTH TOTAL 407,970                   447,354                      489,188                    

CHILDREN SERVICES:
14344 B7'FU;H_H7NOFNHb_ BAU FU;H_ +01,44.''''''''''''''''''' +16,4/6'''''''''''''''''''''' +10,5-.''''''''''''''''''''

1334+ VFXNVbO_ BAU H_CFN //,41/''''''''''''''''''''' 06,3.5'''''''''''''''''''''''' 06,3.5''''''''''''''''''''''

13.44 Bb;;L_HNd'H_CFNHA_N BAU H_CFN 630,64-''''''''''''''''''' 11+,.+4'''''''''''''''''''''' 11+,.+4''''''''''''''''''''
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COMMUNITY MENTAL HEALTH AUTHORITY OF
CLINTON, EATON, AND INGHAM COUNTIES

GENERAL FUND
STATEMENT OF EXPENDITURES BY COST CENTER 

FISCAL YEAR 2012 OPERATING BUDGET

Actual Budget Budget
FY 2010 FY 2011 FY 2012

CENTER PROGRAM POP ELEM
1++15 AFNb_'dbLNV'!FBDOA7HU BAU OA7HU 1-,631''''''''''''''''''''' 1.,+5.'''''''''''''''''''''''' 61,006''''''''''''''''''''''
1++/0 ;HB'OA7HUA_NHF@ BAU OA7HU .6,.55''''''''''''''''''''' /6,03+'''''''''''''''''''''''' /6,4//''''''''''''''''''''''
1++54 FCC@ANOAA BAU OA7HU 606,-.4''''''''''''''''''' 663,6-4'''''''''''''''''''''' 0+0,1+6''''''''''''''''''''

  TOTAL RESIDENTIAL TOTAL  587,191                   545,271                      632,944                    

1/34/ H_aVF;';AUHBF@'7eB7 BAU ;AUHBF@ 00+,-11''''''''''''''''''' 0/3,5+3'''''''''''''''''''''' 0-1,.-4''''''''''''''''''''
1/345 HBB'BcF'H_NA_7HeA'bC BAU UFBN 165,4/-''''''''''''''''''' 10/,/41'''''''''''''''''''''' 1/1,3+4''''''''''''''''''''
1/333 AFNb_'BcF'H_NA_'bC BAU UFBN 35.,564''''''''''''''''''' 3.-,-.5'''''''''''''''''''''' +4/,+-1''''''''''''''''''''
1/33+ B@H_Nb_'H_NA_7'BcF'bC BAU UFBN 31+,.4.''''''''''''''''''' 315,3/5'''''''''''''''''''''' 313,0/6''''''''''''''''''''
1/3.. ;HB'B@H_HBDbNVAO'CObeHUAO BAU UFBN +3,4-1''''''''''''''''''''' 0,-+/'''''''''''''''''''''''''' 0,-+/''''''''''''''''''''''''
1/043 BVH@UOA_W7'A7 BAU A;AO 1-+,-+0''''''''''''''''''' 114,3++'''''''''''''''''''''' 16+,411''''''''''''''''''''

  TOTAL CHILDREN SERVICES OUTPATIENT TOTAL  1,617,347                1,590,238                    1,622,686                 

1-+44 H;CFBN'XOFCFObL_U BAU 77 3,441,61.'''''''''''''''' 3,34+,05+'''''''''''''''''''' 3,36+,3.5'''''''''''''''''
1-643 !a7DVb;A'MF7AU BAU 77 +,6.1,./3'''''''''''''''' 3,.06,+5.'''''''''''''''''''' 3,.+5,+/5'''''''''''''''''
1-646 BMN'NOFL;F'H_!bO;AU'aOF_N BAU 77 +/4,463''''''''''''''''''' 131,5+5'''''''''''''''''''''' 136,4+5''''''''''''''''''''
1-640 CFOA_N';a;N'NOFH_H_a BAU 77 50,3/-''''''''''''''''''''' 5/,.3.'''''''''''''''''''''''' 55,4+4''''''''''''''''''''''
1-64- VbL7H_a'7b@LNHb_7 BAU 77 03,++3''''''''''''''''''''' -1,0/+'''''''''''''''''''''''' 6,3.1''''''''''''''''''''''''
1-645 ;F_LF@HgFNHb_'b!'VM'7AOe BAU 77 3++,5.4''''''''''''''''''' 00,0.0'''''''''''''''''''''''' 6.,+//''''''''''''''''''''''
1-64. BVH@UOA_7'7AU'7F;V7F'BB! BAU 77 +,-6.,335'''''''''''''''' 1,+35,++.'''''''''''''''''''' +,/.5,-5-'''''''''''''''''
1-634 H;CFBN'@AFO_H_a'BA_NAO BAU 77 6.,653''''''''''''''''''''' 0/,1-+'''''''''''''''''''''''' 0+,4/0''''''''''''''''''''''
1-633 7AUX'M@bBi'aOF_N BAU 77 3,5.+''''''''''''''''''''''' -5,0+3'''''''''''''''''''''''' 30-,641''''''''''''''''''''
1--43 OA7CHNA'aOF_N BAU 77 661,44-''''''''''''''''''' 1/1,104'''''''''''''''''''''' 151,-45''''''''''''''''''''
1--41 OA7CHNA'!b7NAO'BFOA BAU 77 3,.+0''''''''''''''''''''''' 1,5.6'''''''''''''''''''''''''' 1,.0+''''''''''''''''''''''''

  TOTAL CS SUPPORTIVE SERVICES TOTAL  7,262,142                7,307,141                    6,821,888                 

15343 COAeA_NHb_ BAU AcN 3/3,453''''''''''''''''''' +4.,../'''''''''''''''''''''' +31,303''''''''''''''''''''
1534+ CFOA_N'H_!F_N'CObaOF; BAU 77 105,/6-''''''''''''''''''' 64+,-53'''''''''''''''''''''' 64/,-66''''''''''''''''''''
1534. UBV'BVH@U'BFOA'AhCL@7 BAU AcN -5,631''''''''''''''''''''' 6,+14'''''''''''''''''''''''''' 6,3.1''''''''''''''''''''''''
1533/ AFO@d'VAFU'7NFON BAU AcN -4,561''''''''''''''''''''' 5-,43-'''''''''''''''''''''''' -.,053''''''''''''''''''''''
15335 CFOA_N'dbL_a'BVH@U BAU AcN 103,33.''''''''''''''''''' 63-,044'''''''''''''''''''''' 6++,+/1''''''''''''''''''''
1533. H_aVF;'H7U'AFO@d'b_ BAU AcN 36+,63/''''''''''''''''''' 345,-+0'''''''''''''''''''''' 334,630''''''''''''''''''''

  TOTAL CHILDREN SERVICES PREVENTION TOTAL  1,162,519                1,230,249                    1,236,347                 
  TOTAL CHILDREN SERVICES TOTAL 11,363,651               11,294,081                  10,936,862               

ADULT MENTAL HEALTH SERVICES:
/4343 F;V7'FU;H_H7NOFNHb_ F;H FU;H_ .64,/60''''''''''''''''''' 3,46+,.1.'''''''''''''''''''' 3,34.,4+6'''''''''''''''''

/3343 7NFNA'H_CFNHA_N F;H H_CFN 1,605,31-'''''''''''''''' 1,-+1,53/'''''''''''''''''''' 1,-+1,53/'''''''''''''''''

/3043 7N'@FXOA_BA F;H H_CFN 3,-+3,-53'''''''''''''''' 3,/5.,6++'''''''''''''''''''' 3,/5.,6++'''''''''''''''''
/304+ bXb77bI;A;bOHF@ F;H H_CFN 1+-,35+''''''''''''''''''' 144,606'''''''''''''''''''''' 144,606''''''''''''''''''''
/3041 BFO7b_'BHNd F;H H_CFN 3--,..+''''''''''''''''''' 3.+,/+4'''''''''''''''''''''' 3.+,/+4''''''''''''''''''''
/3045 CH_A'OA7NI7N';FOdW7 F;H H_CFN 666,+0.''''''''''''''''''' 6+-,51+'''''''''''''''''''''' 6+-,51+''''''''''''''''''''
/3.44 bNVAO F;H H_CFN 600,4.3''''''''''''''''''' 65/,66-'''''''''''''''''''''' 65/,66-''''''''''''''''''''

  TOTAL AMHS COMMUNITY INPATIENT TOTAL  3,126,305                3,096,775                    3,096,775                 
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Actual Budget Budget
FY 2010 FY 2011 FY 2012

CENTER PROGRAM POP ELEM
/+403 F;V7'OA7HU'FU;H_ F;H OA7HU +45,./3''''''''''''''''''' +31,304'''''''''''''''''''''' +30,65/''''''''''''''''''''
/4341 F77A77;A_NIOA!AOOF@'NAF; F;H OA7HU +/6,6+6''''''''''''''''''' 130,43+'''''''''''''''''''''' 131,..3''''''''''''''''''''
/++4+ aOAA_eH@@A F;H OA7HU +3/,/15''''''''''''''''''' +33,40+'''''''''''''''''''''' +34,-.4''''''''''''''''''''
/++4- Bb_NOFBN'OA7HUA_NHF@ F;H OA7HU ./-,55+''''''''''''''''''' 3,6+-,150'''''''''''''''''''' 3,6+6,043'''''''''''''''''
/+141 ;FB F;H OA7HU /3+,0+-''''''''''''''''''' /54,3.0'''''''''''''''''''''' /.3,504''''''''''''''''''''
/+146 F!BIALOAiF F;H OA7HU +41,541''''''''''''''''''' +0/,5/3'''''''''''''''''''''' +00,5/4''''''''''''''''''''
/+140 MAABV'7NOAAN F;H OA7HU +4,3-0''''''''''''''''''''' D'''''''''''''''''''''''''''''''''' D'''''''''''''''''''''''''''''''
/+041 @bOANNFIFB@ F;H OA7HU 131,343''''''''''''''''''' 1+4,--1'''''''''''''''''''''' 135,-./''''''''''''''''''''
/+040 7Nb@@'ObFU F;H OA7HU +.1,/35''''''''''''''''''' 11/,/.0'''''''''''''''''''''' 116,.55''''''''''''''''''''
/+04. BbL@7b_'BbLON F;H OA7HU 1+4,53.''''''''''''''''''' 1+0,000'''''''''''''''''''''' 1+1,-03''''''''''''''''''''
/+031 FOBV'ObFU F;H OA7HU /.0,03/''''''''''''''''''' /.+,--0'''''''''''''''''''''' -4+,13/''''''''''''''''''''
/+036 ;@i F;H OA7HU -4+,434''''''''''''''''''' /53,0-+'''''''''''''''''''''' -44,40.''''''''''''''''''''
/+/44 MOHUaA7'BOH7H7'L_HN F;H OA7HU 3,030,/.1'''''''''''''''' 3,/.3,-04'''''''''''''''''''' 3,-/+,1/.'''''''''''''''''
/+.41 7HC F;H OA7HU +5/,6+.''''''''''''''''''' +.5,0-/'''''''''''''''''''''' 144,50.''''''''''''''''''''

  TOTAL AMHS RESIDENTIAL                 TOTAL  6,621,596                7,451,352                    7,555,616                 

/0644 C7dBVb7bBHF@DBV F;H UC 531,-45''''''''''''''''''' 56.,06.'''''''''''''''''''''' 5/6,311''''''''''''''''''''
/0-43 b@UAO'FUL@N'UFd'Nh F;H UC +4-,.5+''''''''''''''''''' +64,0..'''''''''''''''''''''' +6+,53/''''''''''''''''''''

  TOTAL AMHS DAY PROGRAMS TOTAL  1,021,690                1,090,148                    1,106,949                 

//346 BOH7Nb'OAdIBbL_7A@H_a F;H UFBN +/,46/''''''''''''''''''''' +/,414'''''''''''''''''''''''' +/,6+4''''''''''''''''''''''
//345 B@H_Nb_'FUL@N'bC F;H UFBN 333,3//''''''''''''''''''' 335,144'''''''''''''''''''''' 33.,--.''''''''''''''''''''
//34. AFNb_'FUL@N'bC F;H UFBN 3-0,..+''''''''''''''''''' 3-1,641'''''''''''''''''''''' 3-3,/51''''''''''''''''''''
//331 ABBB'Vb;A@A77 F;H UFBN 6.,-0-''''''''''''''''''''' /1,444'''''''''''''''''''''''' /1,565''''''''''''''''''''''
//336 BOH7H7'7AOeHBA7 F;H UFBN 3,0.+,040'''''''''''''''' 3,0/+,.10'''''''''''''''''''' 3,/+3,51/'''''''''''''''''
//330 BOH7H7'OA7Cb_7A'NAF; F;H UFBN +.6,+06'''''''''''''''''''''' +16,3--''''''''''''''''''''
//33/ BOH7H7'OA7Cb_7A'C77'7OeB7 F;H UFBN 10,6+-'''''''''''''''''''''''' 11,0.4''''''''''''''''''''''
//3.. ;HF'B@H_HBDbNVAO'CObeHUAO F;H UFBN 35,-.0''''''''''''''''''''' 33,444'''''''''''''''''''''''' 33,444''''''''''''''''''''''

  TOTAL AMHS OUTPATIENT TOTAL  1,974,261                2,284,349                    2,282,333                 

/-34+ F77AONHeA'Bb;;'NhDFBN F;H 77 3,4-3,140'''''''''''''''' 3,344,./3'''''''''''''''''''' 3,3+3,+-1'''''''''''''''''
/-+43 ;F7b_'ObC F;H 77 /+0,11/''''''''''''''''''' /14,446'''''''''''''''''''''' -45,/.6''''''''''''''''''''
/-+4+ CFNV'FUL@N F;H 77 3.4,1.1''''''''''''''''''' 3.4,/6/'''''''''''''''''''''' 3.6,135''''''''''''''''''''
/-+4/ bLNOAFBV'BF7A';a;N F;H 77 3,33-,+-1'''''''''''''''' 3,3+5,/-1'''''''''''''''''''' 3,3-3,-0-'''''''''''''''''
/-+4- BHNd'b!'@F_7H_a'Bb_NOFBN F;H 77 6.,0-/''''''''''''''''''''' 61,.+1'''''''''''''''''''''''' 03,4/.''''''''''''''''''''''
/-143 BF7A';aN'NAF;'HH F;H 77 3,136,56.'''''''''''''''' 3,103,653'''''''''''''''''''' 3,1.6,101'''''''''''''''''
/-14+ bF7'BF7A';aN F;H 77 ..0,311''''''''''''''''''' 3,343,130'''''''''''''''''''' 3,316,0+5'''''''''''''''''
/-14/ BF7A';F_FaA;A_N'NAF;'H F;H 77 3,1/+,6/1'''''''''''''''' 3,613,506'''''''''''''''''''' 3,6.5,6/.'''''''''''''''''
/-14- BF7A';aN'Bb_NOFBN7 F;H 77 +-,/-3''''''''''''''''''''' +5,+/5'''''''''''''''''''''''' +5,+/5''''''''''''''''''''''
/-145 AFNb_'FUL@N'BF7A';aN F;H 77 60.,.+1''''''''''''''''''' 6/+,+61'''''''''''''''''''''' 6/1,031''''''''''''''''''''
/-14. B@H_Nb_'FUL@N'B; F;H 77 10/,05.''''''''''''''''''' 1.-,0+.'''''''''''''''''''''' 64/,/00''''''''''''''''''''
/-13- H_aVF;'Bb'VAF@NV'UACN F;H 77 +46,5-0''''''''''''''''''' +30,.55'''''''''''''''''''''' ++4,./1''''''''''''''''''''
/-135 ;7LIOFH7A F;H 77 +.,340''''''''''''''''''''' 51,-0-'''''''''''''''''''''''' 5.,4+-''''''''''''''''''''''
/-13. AFNb_'Bb'VAF@NV'UACN F;H 77 0+,-64'''''''''''''''''''''''' 15,1.0''''''''''''''''''''''
/-04+ NAC F;H 77 ..,/3+''''''''''''''''''''' ./,++/'''''''''''''''''''''''' 343,5/.''''''''''''''''''''
/-04- 7LCCbONAU'A;C@bd;A_N F;H 77 0-,455'''''''''''''''''''''''' 0/,56.''''''''''''''''''''''
/-/43 fH;Vb F;H 77 60/,/+/''''''''''''''''''' 605,.51'''''''''''''''''''''' 6/+,1-4''''''''''''''''''''
/.334 _LO7H_a'Vb;A'B; F;H UFBN +3+,36-''''''''''''''''''' +34,4+1'''''''''''''''''''''' ++6,41-''''''''''''''''''''
/.3+4 bMOF'F77A77;A_N'NAF; F;H UFBN +60,36/''''''''''''''''''' 131,.16'''''''''''''''''''''' 1+/,141''''''''''''''''''''
/.+43 NA@AC7dBVHFNOd F;H UFBN -,3+4'''''''''''''''''''''''''' 5,+0.''''''''''''''''''''''''

  TOTAL AMHS SUPPORTIVE SERVICES TOTAL  8,818,022                9,362,756                    9,700,969                 
  TOTAL ADULT MENTAL HEALTH SERVICES TOTAL 25,960,656               28,052,135                  28,575,482               
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COMMUNITY SERVICES FOR THE DEVELOPMENTALLY DISABLED:
54344 B7UU'FU;H_H7NOFNHb_ FUU FU;H_ 3./,-35''''''''''''''''''' +/4,-6-'''''''''''''''''''''' +/+,-.5''''''''''''''''''''

53343 ;N'C@AF7F_N FUU H_CFN .+,6./''''''''''''''''''''' //,+35'''''''''''''''''''''''' //,+35''''''''''''''''''''''

5+403 UU'OA7HUA_NHF@'FU;H_ FUU OA7HU .-4,/+6''''''''''''''''''' 3,4+-,154'''''''''''''''''''' 3,400,+/6'''''''''''''''''
5+401 A;AOaA_Bd'C@FBA;A_N FUU OA7HU /.,//+''''''''''''''''''''' Q3-,00/R''''''''''''''''''''''' ++0,.-1''''''''''''''''''''
5++4+ BVH@UOA_7'F@NAO_FNHeA'7eB BUU OA7HU 63-,-46''''''''''''''''''' 0-+,100'''''''''''''''''''''' 0/.,065''''''''''''''''''''
5+14+ F'Vb;A7'D'FUL@N7 FUU OA7HU +,.65,/.0'''''''''''''''' +,53-,/04'''''''''''''''''''' +,/-1,+-3'''''''''''''''''
5+135 ;bbOA'@HeH_a'BA_NAO FUU OA7HU -.+,451''''''''''''''''''' 5+0,.36'''''''''''''''''''''' 5+3,/-/''''''''''''''''''''
5+043 @d;F_ FUU OA7HU 11+,456''''''''''''''''''' 111,1.4'''''''''''''''''''''' D'''''''''''''''''''''''''''''''
5+04+ VFOOH7'HH FUU OA7HU 146,+00''''''''''''''''''' +.0,/-1'''''''''''''''''''''' +.6,11.''''''''''''''''''''
5+046 XH@7b_'H'QBOA7NeHAXR FUU OA7HU 663,563''''''''''''''''''' 1+1,6.1'''''''''''''''''''''' D'''''''''''''''''''''''''''''''
5+040 F7HI7VAOXbbU FUU OA7HU +-/,1+.''''''''''''''''''' +-+,450'''''''''''''''''''''' -04''''''''''''''''''''''''''
5+04/ F7HIVbXA FUU OA7HU 14+,135''''''''''''''''''' +.+,/35'''''''''''''''''''''' +.4,15+''''''''''''''''''''
5+04- ObICFOiXFd FUU OA7HU ++5,/./''''''''''''''''''' +54,/4.'''''''''''''''''''''' +56,/0+''''''''''''''''''''
5+045 MAABV'7NOAAN FUU OA7HU D''''''''''''''''''''''''''''''' 315,100'''''''''''''''''''''' +13,-+3''''''''''''''''''''
5+04. VAOHNFaAIFLOA@HL7 FUU OA7HU 36,-+5''''''''''''''''''''' 634,-65'''''''''''''''''''''' 613,053''''''''''''''''''''
5+034 XH@@bLaVMd'ObFU FUU OA7HU D''''''''''''''''''''''''''''''' /3,045'''''''''''''''''''''''' 0+,-6+''''''''''''''''''''''
5+/43 BbLON'FCFON;A_N7 FUU OA7HU 60/,555''''''''''''''''''' 6/3,/50'''''''''''''''''''''' 0+4,1-+''''''''''''''''''''
5+/4+ aH@BOA7N FUU OA7HU 1+4,45-''''''''''''''''''' 111,-00'''''''''''''''''''''' 160,301''''''''''''''''''''
5+/46 FLOA@HL7 FUU OA7HU 1++,606''''''''''''''''''' D'''''''''''''''''''''''''''''''''' D'''''''''''''''''''''''''''''''
5+/40 _AX'VFOCAO FUU OA7HU 150,466''''''''''''''''''' +04,06+'''''''''''''''''''''' D'''''''''''''''''''''''''''''''
5+/4/ ObaAO'7;HNV FUU OA7HU 616,114''''''''''''''''''' 640,153'''''''''''''''''''''' 61.,/.4''''''''''''''''''''
5+/4- ObIiA;@AO FUU OA7HU 136,44.''''''''''''''''''' 1+-,1+6'''''''''''''''''''''' 1+0,063''''''''''''''''''''
5+/45 ObIUAXHNN FUU OA7HU +55,.01''''''''''''''''''' 110,6+0'''''''''''''''''''''' 11/,1+3''''''''''''''''''''
5+/4. ObIaOAA_';AFUbX7 FUU OA7HU ++4,44/''''''''''''''''''' +06,//0'''''''''''''''''''''' +6-,46-''''''''''''''''''''
5+/33 F7HIaOF_U'@AUaA FUU OA7HU 146,-64''''''''''''''''''' 144,-40'''''''''''''''''''''' +./,640''''''''''''''''''''
5+/3+ XH@7b_'HHH FUU OA7HU +.-,00/''''''''''''''''''' 14/,630'''''''''''''''''''''' +/.,636''''''''''''''''''''
5+/31 _eIMHNNAO7XAAN FUU OA7HU +54,0/1''''''''''''''''''' 1-3,130'''''''''''''''''''''' 1/-,5--''''''''''''''''''''
5+/36 _eIbNNb FUU OA7HU +.0,141''''''''''''''''''' +1.,+31'''''''''''''''''''''' +1-,/4/''''''''''''''''''''
5+/30 FB@IBVLOBV FUU OA7HU 640,/55''''''''''''''''''' 165,33-'''''''''''''''''''''' 161,631''''''''''''''''''''
5+/3/ VFOOH7'HeIMbHBVbN FUU OA7HU 143,-.-''''''''''''''''''' +..,.11'''''''''''''''''''''' +.0,031''''''''''''''''''''
5+/+4 UA@@'MAVFeHbOHF@'Vb;A FUU OA7HU 111,/4.''''''''''''''''''' 164,6-.'''''''''''''''''''''' 1-6,1-+''''''''''''''''''''
5+/+3 7;HNV'F__Ah FUU OA7HU +.3,635''''''''''''''''''' +/4,.06'''''''''''''''''''''' +.5,+/-''''''''''''''''''''
5+-03 BA_NOF@'7NFNAIBb@A;F_ FUU OA7HU .61,.-3''''''''''''''''''' ./6,006'''''''''''''''''''''' .0/,550''''''''''''''''''''
5+-0+ FHOCbON'ObFU'Vb;A FUU OA7HU +-.,413''''''''''''''''''' 166,6.4'''''''''''''''''''''' 11.,355''''''''''''''''''''
5+-01 MOFU!bOU'Vb;A FUU OA7HU 115,1+1''''''''''''''''''' 161,3..'''''''''''''''''''''' 11+,.+1''''''''''''''''''''
5+-06 BFO@H7@A'ObFU'Vb;A FUU OA7HU +5+,//5''''''''''''''''''' 13/,633'''''''''''''''''''''' 13+,--3''''''''''''''''''''
5+-00 aOAA_!HA@U'ObFU'Vb;A FUU OA7HU 1-0,-01''''''''''''''''''' 1-6,5+-'''''''''''''''''''''' 1//,3-/''''''''''''''''''''
5+-0/ Vb@N'ObFU'Vb;A FUU OA7HU 111,-+/''''''''''''''''''' 100,.45'''''''''''''''''''''' 101,.60''''''''''''''''''''
5+-0- ;L@@HiA_'Vb;A FUU OA7HU 131,.1-''''''''''''''''''' 104,+31'''''''''''''''''''''' 161,/15''''''''''''''''''''
5+-05 bh!bOUD;F7b_'Vb;A FUU OA7HU 166,1/6''''''''''''''''''' 10+,4-3'''''''''''''''''''''' 104,405''''''''''''''''''''
5+-0. 7F_NAA'ObFU'Vb;A FUU OA7HU +05,11.''''''''''''''''''' 166,5/4'''''''''''''''''''''' 16+,-3-''''''''''''''''''''
5+-/4 7BVFeAd'ObFU'Vb;A FUU OA7HU 1.-,6/+''''''''''''''''''' 0++,04-'''''''''''''''''''''' 0+1,..0''''''''''''''''''''
5+-/3 7NFNA'ObFU'Vb;A FUU OA7HU +-1,/03''''''''''''''''''' 10.,03/'''''''''''''''''''''' 160,1..''''''''''''''''''''
5+-/+ NLO_AO'ObFU'Vb;A FUU OA7HU 16+,564''''''''''''''''''' 115,410'''''''''''''''''''''' 11/,6+0''''''''''''''''''''
5+-/1 eF_FNNF'ObFU'Vb;A FUU OA7HU 111,..4''''''''''''''''''' 1+0,5++'''''''''''''''''''''' 1++,-56''''''''''''''''''''
5+-/6 XFeAO@d'ObFU'Vb;A FUU OA7HU +63,403''''''''''''''''''' 11/,++1'''''''''''''''''''''' 114,+.+''''''''''''''''''''
5+-/0 XAMM'ObFU'Vb;A FUU OA7HU +1/,634''''''''''''''''''' 111,1/5'''''''''''''''''''''' 111,.64''''''''''''''''''''
5+-// XH@@HF;7Nb_'Vb;A FUU OA7HU 114,6+1''''''''''''''''''' 111,.3/'''''''''''''''''''''' 1+3,..5''''''''''''''''''''
5+.4+ VbXA@@'QUA@@'+R FUU OA7HU 135,6/4''''''''''''''''''' +5+,4//'''''''''''''''''''''' 1+-,666''''''''''''''''''''
5+.4- Nb@@F_U FUU OA7HU 54,//4''''''''''''''''''''' .1,-65'''''''''''''''''''''''' ./,640''''''''''''''''''''''
5+.4. ObMH_7b_ FUU OA7HU 3-.,501''''''''''''''''''' 3.1,661'''''''''''''''''''''' +1+,.-4''''''''''''''''''''
5+.34 fA_H7b_ FUU OA7HU 3.3,5++''''''''''''''''''' 35.,+..'''''''''''''''''''''' 3.3,-+/''''''''''''''''''''
5+.33 XA7NMLOd FUU OA7HU 3-.,416''''''''''''''''''' 3.+,63+'''''''''''''''''''''' 3./,-1/''''''''''''''''''''
5+.3+ adC7A FUU OA7HU 3.+,-5+''''''''''''''''''' 3.1,116'''''''''''''''''''''' +44,505''''''''''''''''''''
5+.31 XH7A'D'Xb;A_ FUU OA7HU +34,-3/''''''''''''''''''' +11,/30'''''''''''''''''''''' +61,+6-''''''''''''''''''''
5+.36 7A_FNA FUU OA7HU 55,/6/''''''''''''''''''''' .5,-61'''''''''''''''''''''''' .5,106''''''''''''''''''''''
5+.30 XH7A'D';A_ FUU OA7HU +03,3/5''''''''''''''''''' 1-5,-/.'''''''''''''''''''''' 6+4,/33''''''''''''''''''''
5+.3/ XH7A'D'bNVAO FUU OA7HU 35/,65.''''''''''''''''''' 1+6,-/.'''''''''''''''''''''' 104,0/0''''''''''''''''''''
5+.3- A@;'7NOAAN'FCFON;A_N7 FUU OA7HU 3-3,6+3'''''''''''''''''''''' 1-6,14/''''''''''''''''''''
5+.35 VFOCAO'7LCCbONAU'@HeH_a FUU OA7HU 3-.''''''''''''''''''''''''''''' 351,-6+''''''''''''''''''''

  TOTAL DD COMMUNITY RESIDENTIAL TOTAL  19,857,033               21,117,846                  20,758,988               
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50343 UU'UFd'CObaOF;'FU;H_ FUU UC 3,646,.4.'''''''''''''''' 3,651,/60'''''''''''''''''''' 3,/35,/+-'''''''''''''''''
50-43 NOF_7HNHb_7D_bONV FUU UC 1,33/,/1/'''''''''''''''' 1,300,11.'''''''''''''''''''' 1,3-+,304'''''''''''''''''
50-4+ NOF_7HNHb_7D7bLNV FUU UC 3,/-0,5.5'''''''''''''''' 3,0.5,+-1'''''''''''''''''''' 3,/3/,1/0'''''''''''''''''
50-40 CeH FUU UC 06.,33-''''''''''''''''''' 060,-+/'''''''''''''''''''''' 06+,++3''''''''''''''''''''
50-30 NOF_7HNHb_7D7N'fbV_7 FUU UC 130,/36''''''''''''''''''' 141,10/'''''''''''''''''''''' 145,044''''''''''''''''''''
50-3/ NOF_7HNHb_7DBVFO@bNNA FUU UC +5/,-5-''''''''''''''''''' 131,.16'''''''''''''''''''''' 131,50.''''''''''''''''''''
50-3- NOF_7HNHb_7D;F7b_ FUU UC 1/6,-44''''''''''''''''''' 115,11-'''''''''''''''''''''' 16.,/41''''''''''''''''''''
50-35 7A@!'UANAO;H_A'UFd'7AOe7 FUU UC //,56/''''''''''''''''''''' 316,/66'''''''''''''''''''''' 31.,/5.''''''''''''''''''''
50-3. NOF_7HNHb_7DaOF_U'@AUaA FUU UC +/,5-4''''''''''''''''''''' +.6,614'''''''''''''''''''''' 141,.05''''''''''''''''''''

  TOTAL DD DAY PROGRAMS TOTAL  7,807,377                8,167,684                    8,364,972                 

5/343 B@H_HBF@'FU;H_ FUU UFBN 313,+.-''''''''''''''''''' 314,-4/'''''''''''''''''''''' 31+,535''''''''''''''''''''
5/346 bBBLCFNHb_F@'NVAOFCd FUU UFBN 3+3,040''''''''''''''''''' 3+3,/-0'''''''''''''''''''''' 3++,506''''''''''''''''''''
5/340 UU'_LO7H_a FUU UFBN 3/+,03.''''''''''''''''''' 3//,4-1'''''''''''''''''''''' 3/5,+.1''''''''''''''''''''
5/34/ UU'_LNOHNHb_ FUU UFBN 34.,563''''''''''''''''''' 33+,010'''''''''''''''''''''' 33+,/06''''''''''''''''''''
5/34- UU'C7dBVb@bad FUU UFBN 366,33/''''''''''''''''''' 3.0,+61'''''''''''''''''''''' 3./,6+/''''''''''''''''''''
5/345 7CAABV FUU UFBN 3./,6++''''''''''''''''''' +4+,303'''''''''''''''''''''' +46,/0+''''''''''''''''''''
5/34. UU';AU'B@H_HB FUU UFBN +44,14/''''''''''''''''''' 3..,.13'''''''''''''''''''''' +1/,/45''''''''''''''''''''

  TOTAL DD OUTPATIENT TOTAL  1,066,006                1,128,314                    1,174,305                 

5-143 @H!A'Bb_7L@NFNHb_ FUU 77 1,10+,15+'''''''''''''''' 1,-+6,065'''''''''''''''''''' 1,/-5,414'''''''''''''''''
5-14/ BVH@UOA_W7'XFHeAO BUU 77 3,-5.,553'''''''''''''''' 3,--+,0.+'''''''''''''''''''' 3,-/-,101'''''''''''''''''
5-14- F@NAO_FNHeA'7LCCbON7 FUU 77 +,555,5+-'''''''''''''''' 1,00.,533'''''''''''''''''''' 6,3-3,540'''''''''''''''''
5-633 !7C'BF7A';aN BUU 77 146,50-''''''''''''''''''' 1+6,645'''''''''''''''''''''' 11+,65+''''''''''''''''''''
5-043 XbOi'7AOeHBA7 FUU 77 61/,53+''''''''''''''''''' 61.,.4+'''''''''''''''''''''' 61/,5/6''''''''''''''''''''
5-041 NOF_7HNHb_7DBA_NOF@ FUU 77 6-+,113''''''''''''''''''' 6./,/56'''''''''''''''''''''' 6/3,43/''''''''''''''''''''
5--43 !7'OA7CHNA BUU 77 651,.-3''''''''''''''''''' 6..,136'''''''''''''''''''''' 041,0-3''''''''''''''''''''
5--41 @FCIOA7CHNA BUU 77 -0,6-3''''''''''''''''''''' 34+,0/.'''''''''''''''''''''' 346,345''''''''''''''''''''
5.344 XbOi'FBNHeHNd FUU UC +16,6/4''''''''''''''''''' ++6,-0-'''''''''''''''''''''' 3/3,10/''''''''''''''''''''
5.343 fb@@d'OU'iHb7i FUU UC 04,3.0''''''''''''''''''''' 63,+3/'''''''''''''''''''''''' +3,653''''''''''''''''''''''
5.+44 bNVAO'B;V7CW7 FUU OA7HU -.,46/''''''''''''''''''''' 314,1-/'''''''''''''''''''''' 314,1-/''''''''''''''''''''

  TOTAL DD SUPPORTIVE SERVICES TOTAL 10,168,233               11,316,177                  11,768,442               
  TOTAL DEVELOPMENTALLY DISABLED TOTAL 39,187,863               42,056,986                  42,395,723               

.4444 SUB ABUSE MEDICAID PEPM - CEI 7F'BAH ;AUHB 3,4/+,044'''''''''''''''' 3,461,./4'''''''''''''''''''' 3,4-/,.54'''''''''''''''''

.4444 SUB ABUSE MEDICAID PEPM - AFFILIATES 7F'F!!H@ ;AUHB 01.,./4''''''''''''''''''' /33,+03'''''''''''''''''''''' /14,05-''''''''''''''''''''

.4444 MEDICAID PEPM - AFFILIATES CAC;'F!!H@ ;AUHB 16,6.6,665''''''''''''''' 1/,.6+,.01'''''''''''''''''' 1-,-6/,./.'''''''''''''''

.4444 ABW - AFFILIATES FMX'F!!H@ 3-+,106''''''''''''''''''' -+.,343'''''''''''''''''''''' 0/1,-61''''''''''''''''''''

.4444 ABW - SUBSTANCE ABUSE FMX'7F 0/,015''''''''''''''''''''' +/5,4//'''''''''''''''''''''' +4.,514''''''''''''''''''''

.4444 LOCAL MATCH @bBF@';FNBV 3,41+,3-0'''''''''''''''' 5/5,1-1'''''''''''''''''''''' 5/5,1-1''''''''''''''''''''

.4444 QAAP TAX ZFFC'NFh /,053,35.'''''''''''''''' /,.0-,+.1'''''''''''''''''''' 3,316,1/.'''''''''''''''''

.4444 HRA TAX VOF'NFh 3,-61,014'''''''''''''''' +,05+,0+5'''''''''''''''''''' +,05+,0+5'''''''''''''''''

.4434 CONTINGENCY FUND B! D''''''''''''''''''''''''''''''' D'''''''''''''''''''''''''''''''''' D'''''''''''''''''''''''''''''''

.4444 LOSS RESERVE PROVISION CB D''''''''''''''''''''''''''''''' 3,..6,5.1'''''''''''''''''''' D'''''''''''''''''''''''''''''''

GRAND TOTAL TOTAL 135,485,749$           146,738,632$              140,419,156$           
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F#J<)<*8$%8<9) 3,56+,.64'''''''''''''' 3^5/Y
M9%$#'F#J<)<*8$%8<9) .,.-4,16/'''''''''''''' 34^46Y
U%T'C$9?$%J* .,/51,335'''''''''''''' .^-0Y
U<%?IF**"**IB9()*IN>"$ 0,154,/0+'''''''''''''' 0^6+Y
A#(=%8<9)'%)#'N$%<)<)? .36,-1/''''''''''''''''' 4^.+Y
AJ"$?")=T'7"$G<="* -1-,.50''''''''''''''''' 4^-6Y
H)K%8<")8 -,+-1,.+-'''''''''''''' -^11Y
@9=%&';%8=> 5/5,1-1''''''''''''''''' 4^5-Y
;"#<=%& 0-1,.-4''''''''''''''''' 4^05Y
O"*<#")8<%& 14,046,-1.'''''''''''' 14^-+Y
7(KK9$8'7"$G<=" +-,5+/,+13'''''''''''' +5^4+Y
N%S"* 1,-3/,5.-'''''''''''''' 1^-6Y

Total CEI Expenses 99,293,914            100.00%
7(E'FE(*"';"#<=%<#'CAC; 3,-4-,0/-''''''''''''''
;"#<=%<#'CAC;'D'F::<&<%8"* 1-,-6/,./.''''''''''''
FMX'D'F::<&<%8"* 0/1,-61'''''''''''''''''
FMX'D'7F +4.,514'''''''''''''''''
F#J<)<*8$%8<9)'c'B9)8<)?")=T'D'F::<&<%8"* 5.-,311'''''''''''''''''

Total Expenses 140,419,156          
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COMMUNITY MENTAL HEALTH AUTHORITY OF
CLINTON, EATON, AND INGHAM COUNTIES

PRELIMINARY STEADY STATE BUDGET and APPROVED BUDGET
FOR THE FISCAL YEAR 2011/2012

2011/2012 2011/2012 2011/2012 2011/2012 2011/2012 2011/2012
FY 2011 Preliminary Budget 1st Revision Budget  2nd Revision Budget

2nd Amend Steady State Increase Steady State Increase Steady State Increase
Budget (Decrease) Budget (Decrease) Budget (Decrease)

REVENUE SUMMARY
  Federal Funds 2,896,266$            2,896,266$            -$                           1,711,379$                   (1,184,887)$      1,691,379$                (20,000)$                
  State of Michigan 13,001,336            12,691,763            (309,573)                12,691,763                   (309,573)           12,691,763                -                             
  Local 3,172,509              3,056,526              (115,983)                3,006,526                     (165,983)           3,050,140                  43,614                   
  Earned Contracts 7,631,676              6,714,762              (916,914)                6,816,380                     (815,296)           7,433,269                  616,889                 
  Medicaid 115,541,874          112,375,387          (3,166,487)             112,657,508                 (2,884,366)        112,537,430              (120,078)                
  Medicaid - Pass Through - Substance Abuse 1,763,958              1,727,847              (36,111)                  1,727,847                     (36,111)             1,727,847                  -                             
  SSI/SSA 974,335                 974,335                 -                             974,335                        -                        771,497                     (202,838)                
  Fees 276,540                 276,540                 -                             276,189                        (351)                  276,189                     -                             
  Food Stamps 136,184                 136,184                 -                             136,184                        -                        126,312                     (9,872)                    
  Misc. Revenue 95,832                   95,832                   -                             81,895                          (13,937)             81,895                       -                             
  Investment Income 31,435                   31,435                   -                             31,435                          -                        31,435                       -                             
  Use of Fund Balance 1,216,687              -                             (1,216,687)             -                                    (1,216,687)        -                                -                             
  Use of Medicaid ISF -                             -                             -                             -                                    
    TOTAL REVENUE BUDGET 146,738,632$        140,976,877$        (5,761,755)$           140,111,441$               (6,627,191)$      140,419,156$            307,715$               
EXPENDITURE SUMMARY BY LINE ITEM
  Salaries and Wages 37,123,829$          36,913,655$          (210,174)$              37,471,652$                 347,823$          37,793,455$              321,803$               
  Salaries and Wages Lapse (542,104)                (513,129)                28,975                   (495,744)                       46,360              (480,942)                   14,802                   
  FICA-Employer Share 2,734,548              2,757,014              22,466                   2,799,393                     64,845              2,767,343                  (32,050)                  
  Fringe Benefits 10,923,913            11,280,201            356,288                 11,334,322                   410,409            11,164,801                (169,521)                
  Dues and Supplies 2,189,062              2,189,062              -                             2,185,644                     (3,418)               2,138,631                  (47,013)                  
  Contract-Clinical 206,775                 206,775                 -                             206,775                        -                        160,963                     (45,812)                  
  Contract-Client 24,479,482            24,122,732            (356,750)                24,475,291                   (4,191)               24,662,473                187,182                 
  Contract-Local Match Expense 1,192,071              1,192,071              -                             1,192,071                     -                        1,192,071                  -                             
  Contract-Inpatient 7,630,677              7,630,677              -                             7,630,677                     -                        7,630,677                  -                             
  Contract-Other 1,298,905              1,298,905              -                             1,300,028                     1,123                1,085,181                  (214,847)                
  Communications 547,333                 547,333                 -                             547,657                        324                   546,799                     (858)                       
  Travel/Conf/Parking 744,616                 744,616                 -                             742,425                        (2,191)               815,726                     73,301                   
  Consumer Transportation 1,375,287              1,375,287              -                             1,375,287                     -                        1,359,578                  (15,709)                  
  Employee Programs 64,040                   64,040                   -                             64,190                          150                   64,168                       (22)                         
  General Insurance 704,527                 716,996                 12,469                   716,996                        12,469              704,712                     (12,284)                  
  Utilities 740,375                 740,375                 -                             740,375                        -                        703,105                     (37,270)                  
  Repairs and Maintenance 970,510                 991,850                 21,340                   994,161                        23,651              977,701                     (16,460)                  
  Rent 700,297                 671,989                 (28,308)                  671,989                        (28,308)             649,753                     (22,236)                  
  Program Food Services 331,275                 331,275                 -                             331,275                        -                        328,004                     (3,271)                    
  Other 163,220                 163,220                 -                             163,220                        -                        167,282                     4,062                     
  Debt Service Payments 518,891                 518,891                 -                             518,891                        -                        518,891                     -                             
  Capital Outlay 940,314                 940,314                 -                             940,314                        -                        953,745                     13,431                   
  Interest on Debt 501,757                 501,757                 -                             501,757                        -                        501,046                     (711)                       
  Contingency 10,291                   10,291                   -                             10,291                          -                        10,291                       -                             
  Loss Reserve Provision 1,992,589              -                             (1,992,589)             -                                    (1,992,589)        (2,304)                       (2,304)                    
  ABW Deferred Revenue 61,000                   61,000                   -                             61,000                          -                        61,000                       -                             
  Medicaid Use Tax 6,957,293              -                             (6,957,293)             -                                    (6,957,293)        -                                -                             
  HRA Tax 2,582,528              2,582,528              -                             2,582,528                     -                        2,582,528                  -                             
  HICA Tax -                             1,134,369              1,134,369              1,134,369                     1,134,369         1,134,369                  -                             
  Sub Abuse Medicaid PEPM - CEI 1,043,960              1,076,980              33,020                   1,076,980                     33,020              1,076,980                  -                             
  Sub Abuse Medicaid PEPM - Affiliates 611,251                 630,587                 19,336                   630,587                        19,336              630,587                     -                             
  Medicaid PEPM - Affiliates 37,940,120            38,520,542            580,422                 38,520,542                   38,520,542                -                             
    TOTAL EXPENDITURE BUDGET 146,738,632$        139,402,203$        (7,336,429)$           140,424,943$               (6,894,111)$      140,419,156$            (5,787)$                  

Total Preliminary Variance With a 0% Wage, FICA & MERS 
Increase -$                           1,574,674$            1,574,674$            (313,502)$                     266,920$          -$                              313,502$               

Note: A 1% Increase/Decrease in Wage, FICA, MERS and Contractor Rates would be 648,868                       

FY12 Preliminary Steady State Budget revised 9-9-11.xls 9/9/2011 1:47 PM
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