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BOARD OF DIRECTORS
HYBRID MEETING
MINUTES
Thursday, December 18, 2025
5:30 pm
CMHA-CEI
5913 Executive Drive
Lansing, MI  48911

Staff Present (Via Zoom) 
KC Brown, Sue Panetta, Jennifer Stanley

Excused
None.

Staff Present (In-Person)
Shana Badgley, Jana Baylis, Brandon Dotson, Bridgett Doyle, Aleshia Echols, Joanne Holland, Sara Lurie, Elise Magen, Sue McCarthy, John Peiffer, Gwenda Summers

Public Present (In-person)
Daniel Arnold, CAC Member
Michelle LaLone, CAC Member
Elizabeth Pratt, NAMI

Public Present (via Zoom)
Faith Halick, CAC Member

Union Representation
None.



Call to Order:
The meeting was called to order by Board Chair, Jeanne Pearl-Wright at 5:45 pm.

Roll Call:
Jeanne Pearl-Wright, Dale Copedge, Dwight Washington, Tim Hanna, Dianne Holman, Lisa Alecia, Maxine Thome, Jason White, Paula Yensen

Board Member(s) Attending via Zoom
None.

Excused:
Ryan Sebolt

Previous Meeting Minutes
ACTION:
MOVED by Tim Hanna and SUPPORTED by Dwight Washington that the Board of Directors of Community Mental Health Authority of Clinton, Eaton and Ingham Counties (CMHA-CEI) approve the November 20, 2025 CMHA-CEI Board of Directors Meeting Minutes as written.

 MOTION CARRIED unanimously.

Adoption of Meeting Agenda:
ACTION:
MOVED by Dale Copedge and SUPPORTED by Lisa Alicea that the Board of Directors of Community Mental Health Authority of Clinton, Eaton and Ingham Counties (CMHA-CEI) approve the December 18, 2025, Meeting Agenda.

MOTION CARRIED unanimously.
Public Comment on Agenda Items
None.

CAC Representative Update 
CAC Representative, Daniel Arnold presented the December, 2025 Report. Highlights:
· Raul Gonzales moment of silence and memories were shared by CAC members
· Dedication of CAC open seat at the table
· Review of newsletter spotlight article
· Presentation of the proposed CMHA-CEI Board Resolution - Raul Gonzales
· Crisis Care Center Art
· Art Contest
· Elected & Appointed Officials Meeting
· Transitioning from CAC Representative to CMHA-CEI Board Member effective January 1, 2026 through March 31, 2026. At that time, he will need to reapply for a full 2-year term. Congratulations Daniel!
· New CAC Representative and alternate Representative Needed

Suggested Future Agenda Topics:
· AI chatbox blocked on CMH wifi
· Terminology “Persons served” vs. “Consumers”

There were no recommendations to the Board of Directors from CAC.

The next CAC meeting is scheduled for Thursday, January 8, 2026 @ 3:30 pm. 

Mid-State Health Network Update
CMHA-CEI Board of Director, Tim Hanna reported that MSHN did not meet in the month of December.  However, reported that the Court of Claims hearing wrapped up late last week.  Additionally he shared some observations and commented regarding his fascination with the lack of preparation and planning by the State.

CEO Report
CEO, Sara Lurie acknowledged the hard work of our IS staff members: Josh Siwek, Steve Lawrence, Facilities staff: John Peiffer and Administration staff: Aleshia Echols who worked diligently to prepare the facility for this evenings board meeting to allow the board to have an opportunity to visit the newly acquired facility located at 5913 Executive Drive for this evenings lovely winter celebration.  

Again, special thank you to the team for going above and beyond!

Joanne Holland Retirement
On behalf of the Board of Directors, CEO, Lurie thanked Joanne Holland for her many contributions to the organization over the course of her 25 years of dedicated and committed service acknowledging that her efforts as a business analyst and Chief Information Office have been tremendous and has made a long lasting impact in moving the organization forward commenting that we will miss her presence and wishing her the very best in retirement.



Welcome Brandon Dotson
CEO Lurie announced that Brandon Dotson is the new Chief Information Officer and has had an opportunity to job shadow and train with Joanne for the past couple of weeks.

Brandon previously work experience includes (but is not limited to):  Blue Cross Blue Shield of Michigan, Strategy Manager – Special Projects (Regulatory, Data, & Innovation) where he

· Led enterprise-wide operational strategies, designed implementation playbooks, and aligned cross-functional teams around regulatory, workforce, and technology initiatives.
· Partnered with executives and data teams to design SDOH and SOFI related use cases utilizing health assessment and EMR data.
· Launched a provider workflow initiative to increase access to EMR data enabling critical member data insights for product design.

And a wealth of knowledge and experience in the areas of:

· Market Analysis & Industry Trends Including Healthcare Startups
· Cross-Functional Collaboration a& Project Management
· Operational Excellence & Continuous Improvement
· Data-Driven Decision Making (SQL, Tableau, Power BI)
· Healthcare & EMR Data Processes & Workflows
· Vendor & Contract Management
· Liaison Between IT, Division Leaders, & Executives

Please help me welcome Brandon to CMHA-CEI.

Introduction of Bridget Doyle, Training Coordinator
Jana Baylis, Chief Human Resources Officer, introduced Bridget Doyle, Training Coordinator sharing that Bridget began her employment with CMHA-CEI in Residential and has a great understanding for the people we support!  Bridget has been with the agency for 23 years.  

Bridget Doyle then presented the following Training Unit highlights:
· Training Unit Staff 
· Training Availability
· Standard Trainings Provided
· Initiatives
· State Training Guidelines Workgroup
· Direct Care Workforce Advisory Committee (MDHHS)
· Tri-County Crisis Intervention Team
· Clinical Excellence Committee/Continuing Education

Bridget advised that there is full library of clinically based training not open to non-CEI employees.

Board member Maxine Thome inquired as to whether the Locus training was open to private practice.  Bridget advised that it unfortunately is not!

Board member Maxine Thome inquired as to whether there is LGBTQ/Transgender training?  CHRO, Jana Baylis advised that Culture Competency and DEIJ training is currently being coordinated by the DEIJ Administrator, Sydeon Harvey.

Board member Dianne Holman shared that there was a discussion in the recent Community Access Committee regarding CIT Trainings in the area. Bridget advised that CIT is offered annually.

Board member Lisa Alecia complimented CMHA-CEI Training Unit on the credentialling program for Direct Care and CNAs and inquired as to whether attendees receive a certificate.  Bridget advised that certificates are provided to all participants who complete the training.

COMMITTEE REPORTS
Program & Planning (P&P) Committee and Finance Committee
For the month of December, Program & Planning (P&P) and Finance Committee meetings were canceled due to lack of Agenda Items.

Recipient Rights Committee
[bookmark: _Hlk216692302][bookmark: _Hlk216690300]For the month of December, Recipient Rights Committee Meeting was canceled due to lack of a quorum.

Human Resources Committee
Fourth Quarter Diversity Initiative and EEO Report
ACTION:
MOVED by Maxine Thome and SUPPORTED by Paula Yensen that the Board of Directors of Community Mental Health Authority of Clinton, Eaton and Ingham Counties (CMHA-CEI) accept  the Fourth Quarter EEO Report from July 1, 2025 through September 30, 2025.


Fourth Quarter Labor Relations Grievance Report
ACTION:
MOVED by Maxine Thome and SUPPORTED by Jason White that the Board of Directors of Community Mental Health Authority of Clinton, Eaton and Ingham Counties (CMHA-CEI) the Fourth Quarter Labor Relations Grievance Report from July 1, 2025 through September 30, 2025.

MOTION CARRIED unanimously.

Select Dates and Times for Human Resources Committee
ACTION:
MOVED by Maxine Thome and SUPPORTED by Dwight Washington that the Board of Directors of Community Mental Health Authority of Clinton, Eaton and Ingham Counties (CMHA-CEI) accept the selected dates and times effective for dates February 4, 2026 through September 30, 2026.

MOTION CARRIED unanimously.

Letter to the Board from Retiree
ACTION:
MOVED by Maxine Thome and SUPPORTED by Tim Hanna that the Board of Directors of Community Mental Health Authority of Clinton, Eaton and Ingham Counties (CMHA-CEI) accept the New Business item and recommends that the letter be referred to legal for review on behalf of the Human Resources Committee.

MOTION CARRIED unanimously.

Community Access Committee
Dianne Holman, committee Chair shared that during the November 24th meeting, the committee received updates and reviewed previous initiatives and accomplishments noting that CIT is an agenda item for the January meeting.

ACTION:  Next meeting scheduled for January 26, 2026 @ 5:30, in Gll-C conference room.

Unfinished Business
None. 


New Business
Desired Outcomes for the RR and Recommendations to the CMHSP Board
ACTION:
MOVED by Dale Copedge and SUPPORTED by Maxine Thome that the Board of Directors of Community Mental Health Authority of Clinton, Eaton and Ingham Counties (CMHA-CEI) approve the 2025 “Desired Outcomes for the Recipient Rights Office” and the 2026 “Recommendations to the CMHSP Board” suggested by the Recipient Rights Committee.  These recommendations will be submitted as part of the CEI Recipient Rights Annual Report to the Michigan Department of Health and Human Service, Office of Recipient Rights.

MOTION CARRIED unanimously.

Pharmacy Request for Proposal: Ascension Pharmacy Renewal
ACTION:
MOVED by Tim Hanna and SUPPORTED by Maxine Thome that the Board of Directors of Community Mental Health Authority of Clinton, Eaton and Ingham Counties (CMHA-CEI) authorize CMHA-CEI to enter into a contract renewal for Pharmacy Services with Henry Ford Affiliated Health Services Lansing Pharmacy from January 1, 2026 through September 30, 2028.  

MOTION CARRIED unanimously.

2026 Calendar of Board and Committee Meeting Schedule
ACTION:
MOVED by Maxine Thome and SUPPORTED by Dwight Washington that the Board of Directors of Community Mental Health Authority of Clinton, Eaton and Ingham Counties (CMHA-CEI) accept the 2026 Calendar of Board and Committee Meeting Schedule.

MOTION CARRIED unanimously.

Public Comment
None.








Announcement
Aleshia Echols announced that tickets are available for the 41st Annual Greater Lansing Area, Dr. Martin Luther King Jr., Holiday Commission Luncheon:

Date:               Monday, January 19, 2026

Time:              11:00 a.m. (doors open at 10:30 a.m.)

Location:        Lansing Center, 333 East Michigan Avenue, Lansing, MI  

This year’s theme is: “We will not be satisfied until justice rolls down like waters and righteousness like a mighty stream”  

ACTION: A copy of the CMHA-CEI 2026 souvenir booklet full page ad was distributed.  Anyone interested in tickets, please see Aleshia following the meeting.

Adjournment
The meeting adjourned at 6:50 p.m. The next regular meeting is scheduled for Thursday, January 22, 2026, at 5:30 p.m., and will take place at CMHA-CEI, 812 E. Jolly Road, Lansing, MI  48910.

Minutes Submitted by:



Aleshia Echols, Executive Administrative Assistant


Board of Directors Meeting Minutes (aye)			
December 18, 2025
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