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BOARD OF DIRECTORS
HYBRID MEETING
MINUTES
Thursday, May 21, 2026
5:30 pm
CMHA-CEI
812 E. Jolly Road, G11-C
Lansing, MI  48910

Staff Present (Via Zoom) 
Brandon Dotson, Jim Keel, Drew Kersjes, Elise Magen, Stacey Manley, Sue McCarthy, Sue Panetta, Jennifer Stanley, Amy Wortley 

Excused:
Drew Kersjes
Elise Magen

Staff Present (In-Person)
Shana Badgley, Jana Baylis, KC Brown, Aleshia Echols, Amanda Ernst, Sara Lurie, Gwenda Summers

Public Present (In-Person)
Luna Brown (she/her), CAC Representative
Michelle LaLone, CAC Member

Public Present (via Zoom)
None.

Union Representation
None.




Call to Order:
The meeting was called to order by Board Chair, Dale Copedge at 5:30 pm.

Roll Call:
Dale Copedge, Dwight Washingon, Ryan Sebolt, Tim Hanna, Dianne Holman, Lisa Alicea, Daniel Arnold, Jeanne Pearl-Wright, Maxine Thome, Jason White, Paula Yensen, Allen Way

Board Member(s) Attending via Zoom
None.

Excused:
None.

Previous Meeting Minutes
ACTION:
MOVED by Paula Yensen and SUPPORTED by Dwight Washington that the Board of Directors of Community Mental Health Authority of Clinton, Eaton and Ingham Counties (CMHA-CEI) approve the April 16, 2026, CMHA-CEI Board of Directors Meeting Minutes as written.

 MOTION CARRIED unanimously.

Adoption of Amended Meeting Agenda:
ACTION:
MOVED by Paula Yensen and SUPPORTED by Dwight Washington that the Board of Directors of Community Mental Health Authority of Clinton, Eaton and Ingham Counties (CMHA-CEI) approve the May 21, 2026, Amended Meeting Agenda with the following change:
· Welcome new CMHA-CEI Board of Director Member, Allen Way
· Changing the order of the Agenda, moving Finance Committee as item #V., immediately following the Adoption of the Amended Agenda.

MOTION CARRIED unanimously.

COMMITTEE REPORTS
Finance Committee
Expense Contract Renewals
ACTION:
MOVED by Tim Hanna and SUPPORTED by Jeanne Pearl-Wright that the Board of Directors of the Community Mental Health Authority of Clinton, Eaton, and Ingham Counties authorize CMHA-CEI:

Expense Renewal Contract: Insight – Zix Licensing 
· to enter into a contract with Insight for $62,381.00 and cover OpenText usage from June 1, 2026, through May 31, 2027.

Expense Contract Renewal: Insight – Microsoft SelectPlus Renewal 
· to enter into a contract with Insight for $136,907.75 and cover Microsoft SelectPlus Software Assurance from June 1, 2026, through May 31, 2029.

Expense Agreement Renewal: Indeed Inc.
· to enter into subscription renewal with Indeed, Inc. to provide the Indeed subscription services for the period of May 1, 2026, through May 1, 2027 and pay $14,000 monthly.  

MOTION CARRIED unanimously.

Expense Contract Amendment: Protocall Services, Inc. 
ACTION:
MOVED by Tim Hanna and SUPPORTED by Maxine Thome that the Board of Directors of the Community Mental Health Authority of Clinton, Eaton, and Ingham Counties authorize CMHA- CEI to amend the contracted dollar amount with Protocall Services, Inc. to purchase afterhours phone screenings to determine if a call is routine (handled by Access next business day) or urgent (needing Crisis Services intervention), as required by MDHHS and MSHN contracts, from Protocall Services, Inc. starting June 1, 2026 (pre-paid one month in advance) and now pay $2,850 monthly for 100 monthly prepaid calls and an additional call charge of $30.75 for those services.

MOTION CARRIED unanimously.

New Expense Lease Contracts
ACTION:
MOVED by Tim Hanna and SUPPORTED by Maxine Thome that the Board of Directors of the Community Mental Health Authority of Clinton, Eaton, and Ingham Counties authorize CMHA-CEI:

New Expense Contract: HMCo Environmental Modification 
· to enter into a new contract with CEI Community Mental Health at the total cost identified below for Environmental Modifications for the period of May 26, 2026, through August 30, 2026.

RATE SCHEDULE
	Service
	Company
	Code & Modifier
	Rate
	Unit

	Environmental Modification

(Childrens Supports Waiver Service)
	CEI Community Mental Health
	S5165 
	$2,280
	Per Service



New Expense Lease Contract: Birchtree Apartments
· to enter into a new expense lease contract to lease (8) 2-bedroom apartments and (12) 1-bedroom apartments known as 6129 Beechfield Drive Lansing Michigan 48911, located at Birchtree Apartments, as owned by Birchtree Apartments Investors, LLC with an address of 1161 E. Clark Road DeWitt, MI 48820 for a period of three years from: June 1, 2026 through May 31, 2029 at a monthly master lease rate of $19,000.

MOTION CARRIED unanimously.

New Revenue Lease Contracts
New Expense Lease Contract: Birchtree Apartments
ACTION:
MOVED by Tim Hanna and SUPPORTED by Dwight Washington that the Board of Directors of the Community Mental Health Authority of Clinton, Eaton, and Ingham Counties authorize CMHA-CEI:
· to enter into a new expense lease contract to lease (8) 2-bedroom apartments and (12) 1-bedroom apartments known as 6129 Beechfield Drive Lansing Michigan 48911, located at Birchtree Apartments, as owned by Birchtree Apartments Investors, LLC with an address of 1161 E. Clark Road DeWitt, MI 48820 for a period of three years from: June 1, 2026 through May 31, 2029 at a monthly master lease rate of $19,000.
New Revenue Lease Contract: Listening Ear, Greenfield Home
· to enter into and fully execute this revenue contract in order to lease property known as Greenfield Home, 12450 W Greenfield Lansing, Michigan 48917 directly to Crisis Center, Inc. DBA Listening Ear Crisis Center whose address is 107 E. Illinois P.O. Box 800, Mt. Pleasant, MI 48804 for the period of three years beginning May 26, 2026, through May 25, 2029. Listening Ear will pay monthly rent to CMHA-CEI in the annual sum of $$23,384.40 at the monthly rate of $1,948.70 per month to be received on or before the first of each month.

New Revenue Lease Contract: Listening Ear, Mulliken Home
· to enter into and fully execute this revenue lease contract in order to lease property known as Mulliken Home, 9120 E Eaton Hwy Mulliken Michigan 48861, directly to Crisis Center, Inc. DBA Listening Ear Crisis Center whose address is 107 E. Illinois P.O. Box 800, Mt. Pleasant, MI 48804 for the period of three years beginning May 26, 2026, through May 25, 2029. Listening Ear will pay the annual sum of $22,234.87 at the monthly rate of $1,852.91 per month to be received on or before the first of each month.

New Revenue Lease Contract: Listening Ear, Santee Home
· to enter into and fully execute this lease revenue contract in order to lease property known as Santee Home, 138 E Santee Charlotte Michigan 48813, directly to Crisis Center, Inc. DBA Listening Ear Crisis Center whose address is 107 E. Illinois P.O. Box 800, Mt. Pleasant, MI for the period of three years beginning May 26, 2026, through May 25, 2029. Listening Ear will pay rent to CMHA-CEI at an annual sum of $25,022.40 at the monthly rate of $2,085.20 per month to be received on or before the first of each month.

MOTION CARRIED unanimously.

Public Comment on Agenda Items
None.

CAC Representative Update 
CAC Representative, Luna Brown provided an overview of the May 7, 2026, Report. Highlights included:
· Qualities for CEO
· Crisis Care Center Updates
· Elected Officials Presentation Recap
· Upcoming Agenda Items – Program Assessment Overview

There were no recommendations to the Board of Directors from the CAC.

The next CAC meeting is scheduled for Thursday, June 4, 2026 @ 3:30 pm., and will be held via Zoom. 

Mid-State Health Network Update
CMHA-CEI Board of Director member, Dwight Washington reported that MSHN met highlighting 2 items:
· MSHN passed the audit!
· Litigation procurement process
CEO Lurie shared that we continue to hear rumors regarding a new RFP dropping as early as tomorrow (May 22), which is discouraging.

CEO Report
CEO Sara Lurie introduced KC Brown, Director for Integrated Treatment & Recovery Services (ITRS), who introduced Amanda Ernst, Coordinator, ITRS-Counseling and Support Clinic, who presented the ITRS-Counseling and Support Clinic highlights:

· Vision
· Who We Serve
· What we Offer
· Growth and the need to expand services
· Enrollment Data
· Success

Please refer to the attached copy of the ITRS-Counseling and Support Clinic presentation for specifics.


CEO Report continued
CEO Lurie thanked ITRS for their presentation this evening.  Other items discussed included:

Congratulations to Amy Wortley
CEO Lurie announced that Amy Wortley is covering this evening for CSDD Director, Drew Kersjes, and wanted to take the opportunity on behalf of CMHA-CEI Board of Directors to thank Ms. Wortley for 30+ years of dedicated and committed service to CMHA-CEI as she retires in June, 2026. 

Website Redesign
CEO Lurie shared that we continue to work on updates to the new CMHA-CEI website.  Board of Directors member, Dianne Holman expressed concerns regarding some of the images coming across to her as insensitive.

ACTION:  Chief Information Officer, Brandon Dotson advised that he will address the website images concern with the website workgroup and report back to CEO, Lurie.

Crisis Care Center
CEO Lurie reported that we are on schedule for staff moves to begin mid-June, pending the final City of Lansing inspection which is scheduled for June 4th.  In the meantime, we continue to take advantage of the vacant building for community and staff tours; announcing the next tour is scheduled for June 3 at 1:00 pm.

CEO Lurie shared that Mayor Andy Schor had an opportunity to tour the facility and was very impressed and excited for the grand opening/ribbon cutting ceremony which we are looking at scheduling for Monday, July 27th at 12:00 noon. 

ACTION: We are looking at canceling the next Elected and Appointed Officials meeting date (July 27th) and scheduling the Crisis Care Center/Crisis Stabilization Unit grand opening/ribbon cutting ceremony for this date. Stay tuned for details.

Crisis Care Center Building Plaque
CEO Lurie shared that during the grand opening/ribbon cutting ceremony, we are looking to present some type of a building plaque thanking the community and partners with some type of an inspirational saying. Additionally, we are drafting a program to include key stakeholders and dignitaries to speak.

ACTION:  Please submit any suggestions to Aleshia Echols @ echols@ceicmh.org

Action Alert and Updates on PIHP Rebid and Mental Health Framework
CEO Lurie shared that Senator Sarah Anthony has presented boiler plate language in the House that requires departments to get legislative enactments for any new initiative that would dismantle the public mental health system.

ACTION: Citizens will have an opportunity to have input.  We were encouraged that the House adopted this language in House Bill 5619, the FY27 Omnibus budget, and we must now work to ensure these protections remain in the final budget.

REQUEST FOR ACTION: We are asking you to contact your House and Senate members and urge them to retain House-passed boilerplate sections 1020, 1021, and 1022 for the Michigan Department of Health and Human Services (MDHHS) in the final budget agreement. As the current administration approaches its conclusion, it is neither prudent nor responsible for MDHHS to pursue major structural changes to Michigan’s public mental health system—particularly changes that are likely to increase administrative costs, create additional bureaucracy, and make it more difficult for individuals and families to access needed care.

Please use this link to CMHAM’s easy to use Advocacy tool to send messages to your legislators https://cmham.org/advocacy/take-action-now/

CEO Search Committee
Update from May 6 and May 21st Meetings
Jana Baylis, CHRO reported that the CEO Search Committee had two meetings in the last month to review the job description, posting, advertising, input regarding CEO characteristics from direct reports, CAC, as well as the unions, reporting that an additional meeting for June 10th to review and narrow down the 34 interview questions.

ACTION: An additional CEO Search Committee meeting has been scheduled for June 10th @ 4:30 pm to review and select from the 34 interview questions which questions will be included as part of the June 18th round 1 CEO in-person interviews.

MOTION CARRIED unanimously.

[bookmark: _Hlk216690300]Community Access Committee
· Dianne Holman, Committee Chair announced that the next regular meeting is scheduled for Monday, June 1, 2026 @ 5:30 p.m., G11-C conference room

Unfinished Business
None.

New Business
None.

Public Comment
Employee Appreciation Event
CEO Lurie announced that the CMHA-CEI Employee Appreciation Event is scheduled for Thursday, June 11, with 2 sessions scheduled: 12 – 2 and 3 – 5, at Hawk Island Park, 1601 E. Cavanaugh.  We look forward to seeing you there!

ACTION: Please check-in upon arrival to receive your scavenger hunt name badge.



All Employee Town Hall Meeting
CEO Lurie announced that the first ever, CMHA-CEI Town All Employee Town Hall Meeting is being offered in-person on Wednesday, June 17th from 10:00 am – 12:00 noon, Schmidt Community Center, Auditorium.  Additionally, there will be a virtual option offered from 3:00 – 5:00 pm.

ACTION: If you are interested in attending, please contact Aleshia who will assist with registration.

Lansing Area AIDS WALK 2026
Board member, Maxine Thome thanked CMHA-CEI, Diversity Advisory Council (DAC) for being a sponsor for this year’s event, held on Saturday, April 18th from 9am – 1pm at Edgewood United Church, 469 N. Hagadorn Road, East Lansing, MI  48823; with a special thank you to Gwenda Summers, Director, Families Forward for her participation this year.

Kudos to the CMHA-CEI Board of Directors
CHRO, Jana Baylis shared with the CEO Search Committee that she met with the non-represented staff earlier today (Thursday, May 21 from 12 noon – 1pm via Zoom) for an informational session to discuss the compensation study agency recommendation from the consultant. 
This meeting contained information regarding the actual process, suggested changes in the structure and explanation of the process of any adjustment as it would relate to the Non-Represented (Non-Rep) employees and opportunity to ask questions.
Step information was shared with the Non-Rep group.  However, CHRO, Jana Baylis made it very clear that Management has a duty to bargain with the Union when it comes to wages and therefore, we are in negotiations with the Union.  Non-Rep staff were advised that when management has come to an agreement with our Labor Unions, their membership votes and approves, what we call a Tentative Agreement (TA) that TA would go to the CMHA CEI Board of Directors for approval.
CHRO, Jana Baylis shared that staff were appreciative and very grateful for how the employer cares for CMHA-CEI employees and wanted to convey that message to the committee. 


Adjournment
The meeting adjourned at 6:45p.m. A “Special” CMHA-CEI Board of Directors Meeting will be held on Thursday, June 18, 2026, from 10:30 am to 5:00 pm., for the Round 1, CEO In-person Interviews, and will take place at 1033 Health Care Drive, Charlotte, MI  48813., and will immediately be followed by the regular monthly CMHA-CEI Board of Directors Meeting, at 5:30 p.m., which is also scheduled to take place at 1033 Health Care Drive, Charlotte, MI  48813.

Minutes Submitted by:



Aleshia Echols, Executive Administrative Assistant


Board of Directors Meeting Minutes (aye)			
May 21, 2026
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