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EXECUTIVE COMMITTEE
“HYBRID” MEETING MINUTES
Wednesday, January 14, 2026
4:00 pm
812 E. Jolly Road
Lansing, MI  48910


Call to Order:
The meeting was called to order by Jeanne Pearl Wright, Chair at 4:06 pm.

Committee Members Present:
Jeanne Pearl-Wright, Dale Copedge, Dwight Washington

Excused
Ryan Sebolt

Other Board Members Present:
Maxine Thome

Staff Present:
Aleshia Echols, Sara Lurie

Public Present:
None



Approval of Meeting Minutes
ACTION:
MOVED by Dale Copedge and SUPPORTED by Dwight Washington to approve the CMHA-CEI Executive Committee Meeting Minutes of October 13, 2025 as presented.

MOTION CARRIED unanimously.
Adoption of Meeting Agenda
ACTION:
MOVED by Dwight Washington and SUPPORTED by Dale Copedge to approve the January 14, 2026 Meeting Agenda as presented.

MOTION CARRIED unanimously.

Public Comment
None

Annual Policy and Procedure Review
Succession Planning for Chief Executive Officer Position Policy, 2.1.19
Discussion ensued. Members of the Executive Committee requested additional time to review the Succession Planning for Chief Executive Officer position procedure in detail for further discussion at a later date and agreed that an additional special meeting would be needed.

ACTION:  The Executive Committee agreed to confirm the special meeting being held on the calendar for February 11, 2026 @ 4:00pm.

Operational Values Policy, 1.1.24
ACTION:
MOVED by Dwight Washington and SUPPORTED Dale Copedge to accept the Operational Values Policy, 1.1.24 with the following amendment:

· Remove #4 – refers to when CEI was the PIHP

MOTION CARRIED unanimously.

Unfinished Business
None.

New Business
None.

Public Comment
Board members may pick their tickets up from Aleshia Echols on the date of the event at will call.  Doors open at 10:30 am, program starts at 11am.  Sara Lurie shared that the keynote speaker this year will be Diane Nash.  Ms. Nash is an American civil rights activist, and a leader and strategist of the student wing of the Civil Rights Movement.

Adjournment
The meeting was adjourned at 4:48 pm. The next Special Executive Committee Meeting is scheduled for Wednesday, February 11, 2026 @ 4:00 pm, at 812 E. Jolly Road, G11-C conference room.
Minutes submitted by:
Aleshia Echols, Executive Administrative Assistant



Executive Committee Meeting (aye)
January 14, 2026
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