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CEO SEARCH COMMITTEE 
HYBRID MEETING
MINUTES
Wednesday, April 16, 2026
4:00 p.m.
Community Mental Health Authority, CEI
812 E. Jolly Road, G11-C
Lansing, MI  48910


Call to Order:
The meeting was called to order by Dale Copedge, Board Chair at 4:05 p.m.

Committee Members’ Present:
Dale Copedge, Dwight Washington, Jeanne Pearl-Wright, Maxine Thome, Tim Hanna

Excuse
None.

Other Board Members Present:
None.

Staff Present:
Jana Baylis, Aleshia Echols, Morgan McKittrick



Public Present:
Daniel Arnold
Michelle Malone

Approval of Meeting Minutes
None, as this was the 1st meeting of the CEO Search Committee.

Adoption of Meeting Agenda
ACTION:
MOVED by Tim Hanna and SUPPORTED by Dwight Washington that the Board of Directors of the Community Mental Health Authority of Clinton, Eaton, and Ingham Counties approve the April 16th, 2026 Meeting Agenda as written.

MOTION CARRIED unanimously.

Public Comment
None.

BUSINESS ITEMS:
Job Description
Morgan McKittrick, Human Resource Manager reported that the current job description (copy included as part of today’s packet) reviewed by Sara Lurie, current CEO within the past few months; with minor edits. In addition, as part of the agency wide compensation study, all job descriptions within the agency required an independent review, including the CEO job description, by an external consulting agency.

Discussion ensued following Chief Human Resources Officer (CHRO), Jana Baylis’ comment that as part of the interview process, all candidates will be asked whether or not they are able to perform the essential job duties with or without accommodations?

Committee Member, Dwight Washington inquired as to what the process would include if a candidate indicated that accommodations are needed? CHRO, Jana Baylis advised that at that point, we would refer the candidate to HR for further assistance with this request in compliance with ADA process.

Chief Executive Officer Suggested Salary Scale FY 2026 Summary of Contract/Proposal
ACTION:
MOVED by Dale Copedge and SUPPORTED by Dwight Washington that the Board of Directors of the Community Mental Health Authority of Clinton, Eaton, and Ingham Counties approve the Chief Executive Officer Suggested Salary Scale FY26 for the Chief Executive Officer job search as presented by staff at the April 16th, CEO Search Committee Meeting. 

Discussion:
The range maximums for the Chief Executive Officer was compared to that of eight Community Mental Health agencies included in our market survey. The results are as follows: 
• CEI Chief Executive Officer range maximum: $93.41 
• Market average range maximum: $109.65 
• Percentage that CEI is below market average: 15% 

Based on this differential we have developed a suggested pay range for the position. Clinton Eaton Ingham Classification and Compensation Study Suggested Pay Ranges and Traditional 7 Step System for the CEO Grade 

	Step 1
	Step 2
	Step 3
	Step 4
	Step 5
	Step 6
	Step 7

	$81.22
	$85.96
	$90.70
	$95.44
	$100.17
	$104.91
	$109.65



It should also be noted that the U.S. Department of Health and Human Services restrictions on executive-level pay were adopted by the State of Michigan and may be applicable and limit the pay range maximum for this position. However, our survey results do not indicate universal compliance with any such legal restriction within the Community Mental Health System.

MOTION CARRIED unanimously.

Advertising/Job Posting Language
Discussion ensued regarding the importance of widely circulating the Job Posting.  Morgan McKittrick, Human Resources Manager, will contact Adelante Forward (a multicultural magazine dedicated to the health, education, and welfare of Mid-Michigan area residents), to request pricing to run the ad for the next edition.  Jana Baylis, CHRO will reach out to Robert Sheehan, Executive Director, CMHAM to request various job board information for circulation of the posting throughout Community Mental Health Association.

With regards to diversity, equity and inclusion, Jana Baylis, CHRO shared that a diversity statement will be provided by Sydeon Harvey, DEIJ Administrator.  With this understanding, the CEO Selection Committee agreed that the job posting be posted for 30 days, effective April 17, 2026 on approved websites (for a copy of the approved websites, please contact Morgan McKittrick, HR Manager @ mckittri@ceicmh.org).

The posting instructs candidates to submit a letter of interest and resume along with salary requirements to Morgan McKittrick at mckittri@ceicmh.org. The Posting will remain posted until May 17, 2026.  
It was determined by the Chief Executive Officer (CEO) Selection Committee of the CMHA-CEI Board of Directors to move forward with posting of the position for the CEO job posting language as follows:
It has been determined that any INTERNAL CANDIDATES shall follow that same instruction and submit a letter of interest, resume, and additional documents to Morgan McKittrick at mckittrick@ceicmh.org 

CMHA-CEI  INTERNAL CHIEF EXECUTIVE OFFICER JOB POSTING:
The Community Mental Health Authority of Clinton, Eaton, and Ingham Counties (CMHA-CEI) is in search of a new Chief Executive Officer (CEO). The CEO is responsible for guiding the Senior Leadership team as well as overseeing various services offered. This role includes managing contractual agreements with other organizations that provide a diverse array of mental health services to the residents of Clinton, Eaton, and Ingham Counties, in alignment with the approved plan and budget, the overarching policies set forth by CMHA-CEI, and the stipulations outlined in Chapter 2 and other relevant sections of the Michigan Mental Health Code. This role is to continue and actively support the growth of a positive work environment and service culture for individuals and families who seek care from our organization. Proactively monitor, develop, and maintain resources, trainings, and tools that enable staff to honor and respect one another and the communities we serve. Additionally, the CEO will offer general leadership and advice to the Board of Directors and Senior Leadership in formulating both long-term and short-term strategies, as well as in comprehensive planning. 
Minimum Requirements include: 
•    Master’s degree in Social Work, Psychology, Public Health, Business Administration, or other similar related field.
•    Minimum 5 years of professional administrative experience in management required.  The areas of  community mental health administration, hospital administration, public administration, institution management, business administration, or public health are deemed to be relevant fields of management.
•    Minimum 4 years of experience in a mental health, human services or health care setting. Knowledge of  mental health or human services principles and administrative practices is essential.
•    A minimum of 3 years at senior administrative level required.  
Minimum hours will be 40 per week with multiple evening obligations including community event attendance is required. Occasional in-state travel is required.  Annual salary of $168,938 - $198,515 based on education and experience. 
CMHA-CEI offers a robust benefit package that includes Health, Dental, Vision, Disability, Paid Time Off, 13 Paid Holidays, Defined Benefit and additional 457 Plan available.  
Please submit letter of interest and resume along with salary requirements to Morgan McKittrick at mckittri@ceicmh.org.



Interview Questions/CEO Characteristics
ACTION: Chief Human Resources Officer, Jana Baylis has reached out to 459 and 512 union representatives to request to collect input from their members regarding questions and CEO characteristics.

Future Meeting Dates
The following future meeting dates were discussed and the following changes made:

· May 7, 2026 @ 4:00 pm, at the request of HR, this date was changed to May 6 @ 4:00 pm.

· May 21, 2026 @ 4:00 pm, at the request of Administration the start time was changed from 4:00pm to 3:30pm, same location, G11-C or via Zoom.

ACTION:  Aleshia Echols, Executive Administrative Assistant will update the Outlook calendar invites to reflect the above changes.

Public Comment
None.

Adjournment
The meeting was adjourned at 5:26 p.m.
Minutes submitted by:
Aleshia Echols, Executive Administrative Assistant



CEO Search Committee Meeting (aye)
April 16, 2026
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