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  PROGRAM AND PLANNING COMMITTEE  

Meeting Minutes  

Monday, July 13th, 2026 

 5:30 p.m. 

                        812 E. Jolly Rd, G11-C 

                             Lansing, MI 48910 

 

    Join Zoom Meeting 

                                         https://zoom.us/j/94026869514 

                                               Meeting ID: 940 2686 9514 
 

Committee Members Present:  

Lisa Alicea 

Jason White 

Daniel Arnold 

Jeanne Pearl-Wright 

Dianne Holman 

 

Committee Members Excused: 

Ryan Sebolt 

 

Staff Present 

Darby Vermeulen, Sara Lurie, Drew Kersjes, Shana Badgley, Dr. Jennifer Stanley 

 

Other Board Members Present: 

None 

 

 

https://zoom.us/j/94026869514
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Public Present: 

Michele Lalone 

 

Call to Order:  

The meeting was called to order by Chairperson Lisa Alicea at 5:31 p.m.   

 

Adoption of Agenda:  

MOVED by Jeanne Pearl-Wright and SUPPORTED by Jason White to adopt the  

agenda of July 13th, 2026. 

 

MOTION CARRIED unanimously. 

 

Public Comment on Agenda Items:  

None 

 

BUSINESS ITEMS: 

New Expense Contract: Origami Rehabilitation 

Shana Badgley presented this contract which is replacing another provider who has 

completed our OT assessments for many years. These assessments are provided to 

our OBRA clients. 

 

ACTION: 

MOVED by Jeanne Pearl-Wright and SUPPORTED by Daniel Arnold that the 

Program and Planning Committee of the CMHA-CEI Board of Directors authorize 

CMHA-CEI to enter into a new expense contract with Origami Rehabilitation to 

purchase clinical services at the rate below for the retroactive period of June 15, 2026, 

through September 30, 2026. 

 

Fee Schedule 

Service Description 
Billing 

Code 
Modifier Unit Base Rate 

Sensorimotor Assessment N/A N/A 
Per 

Encounter 
$250.00 

 

MOTION CARRIED unanimously. 
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New Expense Contract: Kind Horizon AFC 

Drew Kersjes presented this contract for an AFC off West Willow in Lansing. This is 

adding another A home provider to our roster.  

 

ACTION: 

MOVED by Jasone White and SUPPORTED by Daniel Arnold that the Program and 

Planning Committee of the CMHA-CEI Board of Directors authorize CMHA-CEI to 

enter into a new contract with Kind Horizon AFC, including the provider’s licensed 

Adult Foster Care facilities as requested and approved by management to meet 

consumer need, to purchase residential services at the rates below independent of 

any amount paid to the home for room and board as calculated in the consumer’s 

ability to pay for the retroactive period of June 1, 2026 through September 30, 2026. 

The effective date of this contract is contingent upon LARA AFC licensure and HCBS 

approval. 

 

Facility(ies) 

Name Address License Number 

Kind Horizon AFC  
3927 W Willow, Lansing, MI 
48917 

AF330419654 

 

Fee Schedule 

Service Level Service Description Billing Code Unit Rate  

Level II A 

Community Living Supports 

and Personal Care in Licensed 

Specialized Residential 

Setting 

H2016/T1020 Per Diem  $139.67  

Level II AA 

Community Living Supports 

and Personal Care in Licensed 

Specialized Residential 

Setting 

H2016/T1020 Per Diem  $164.04  

Level II AAA 

Community Living Supports 

and Personal Care in Licensed 

Specialized Residential 

Setting 

H2016/T1020 Per Diem  $188.41  
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MOTION CARRIED unanimously. 

 

New Expense Contract: Stephens Home 

Drew Kersjes presented this contract for an out-of-county provider who can meet 

higher needs for a consumer with autism on the west side of Battle Creek.  

 

 

ACTION: 

MOVED by Dianne Holman and SUPPORTED by Jeanne Pearl-Wright that the 

Program and Planning Committee of the CMHA-CEI Board of Directors authorize 

CMHA-CEI to enter into a new contract with Stephens Home, including the 

provider’s licensed Adult Foster Care facilities as requested and approved by 

management to meet consumer need, to purchase residential services at the rates 

below independent of any amount paid to the home for room and board as calculated 

in the consumer’s ability to pay for the retroactive period of June 1, 2026 through 

September 30, 2026. The effective date of this contract is contingent upon LARA AFC 

licensure and HCBS approval. 

 

Facility(ies) 

Name Address License Number 

Admiral Care 
91 Christy Rd Battle Creek, MI 

49015 
AS13041881 

Stephens Home 
146 Fenton St. Battle Creek, MI 

49037 
AS930415473 

 

 

Fee Schedule 

Service Description Billing Code Unit Rate  

Community Living Supports and 

Personal Care in Licensed 

Specialized Residential Setting 

H2016/T1020 Per Diem 420.5 

 

 

MOTION CARRIED unanimously. 
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Unfinished Business 

a. Crisis Care Center Update 

Sara wanted to start her update with the incident at Jolly Rd last week. This week, 

the facilities and security team will be reviewing our response to the incident. Sara 

said there were some issues in communicating the lockdown, so this is a process that 

will be reviewed. This was a very traumatic incident for all involved. Sara said the 

employee is doing okay and is committed to continue serving the population. She 

noted that we had ordered panic buttons for the crisis care center staff to wear, and 

we are now looking into getting these for all staff. Sara said Piper & Gold helped to 

prepare the press release on Friday that was sent to Directors and staff.  

 

Sara said she had planned on going to the CCC last Friday, but did not make it, and 

she has not yet visited since operations have been up and running. There are a few 

things about the building that need to be tweaked, WiFi issues, and some flow issues 

to be managed. The team is still working on documents for the certification. We also 

need the contracts for the lab services with McLaren and pharmacy services to move 

forward as they are currently stuck with their respective legal teams. Dr. Stanley 

noted that she believes the McLaren contract is moving forward as of late this 

afternoon.  

 

Lisa wondered if emergency services are aware that folks are now rerouting to 

Greenlawn? Sara said yes, but we have had a few folks trying to come to crisis 

services at Jolly Rd. still. We are still troubleshooting scenarios for when folks need 

to be transferred from Jolly to the new CCC. Shana said there have been a few 

bumps, but staff are adapting and seem to be enjoying their new environment.  

 

Dr. Stanley is interviewing a lot of nurse practitioners right now. She is not seeing as 

many experienced folks as she would like. We are also still attempting to hire an 

associate medical director and a staff psychiatrist.  

 

New Business 

None 

 

Public Comment:  

None 

 

Daniel wanted to note that he appreciated the heavy police presence at CEI on 

Thursday. Sara said they arrived quickly, as well.  
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The meeting was adjourned at 5:54 p.m.  The next regularly scheduled Program and 

Planning Committee meeting is Monday, August 10th, 2026, 5:30pm, 812 E. Jolly Rd, 

G11-C. 

 

Minutes Submitted by:  

  

Darby Vermeulen 

Finance Administrative Assistant 


