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CEO SEARCH COMMITTEE 
HYBRID MEETING
MINUTES
Wednesday, May 6, 2026
4:00 p.m.
Community Mental Health Authority, CEI
812 E. Jolly Road, G11-C
Lansing, MI  48910


Call to Order:
The meeting was called to order by Dale Copedge, Board Chair at 4:08 p.m.

Committee Members’ Present:
Dale Copedge, Jeanne Pearl-Wright, Tim Hanna

Via Zoom
Maxine Thome
Dwight Washington joined via Zoom @ 4:56 pm.

Excuse
None.

Other Board Members Present:
None.

Staff Present:
Jana Baylis, Aleshia Echols, Morgan McKittrick, Sue Panetta, and John Peiffer 



Public Present:
None.

Approval of Meeting Minutes
ACTION:
MOVED by Dale Copedge and SUPPORTED by Jeanne Pearl-Wright that the Board of Directors of the Community Mental Health Authority of Clinton, Eaton, and Ingham Counties approve the April 16, 2026 Meeting Agenda as written.

MOTION CARRIED unanimously.

Adoption of Meeting Agenda
ACTION:
MOVED by Dale Copedge and SUPPORTED by Jeanne Pearl-Wright that the Board of Directors of the Community Mental Health Authority of Clinton, Eaton, and Ingham Counties approve the May 6, 2026 Meeting Agenda as written.

MOTION CARRIED unanimously.

Public Comment
None.

BUSINESS ITEMS:
Interview Questions
Chief Human Resources Officer (CHRO), Jana Baylis shared sample Interview Questions (see attached document entitled: Questions Recommended for Interview).  Additionally, CHRO, Jana Baylis reported that each of the program Directors as well as the DEIJ Administrator has had an opportunity to provide input.  With regards to staff, Ms. Baylis advised that to date, any staff that have approached her directly regarding interview questions after reviewing the attached sample, she has been able to confirm that the question is already included.

ACTION:  At the request of the CEO Search Committee, HR will review the experience section and add a question inquiring about “recent” mental health code experience.  A draft list of interview questions will be presented to the full board for review and continuous development in preparation of the final document.

Collect input for Characteristics/Qualities
CHRO, Jana Baylis referred to the CEO Succession Planning document approved by the Executive Committee earlier this year as a reference document, advising that this document aligns with the CEO qualities, skills, knowledge and temperament (see attached document entitled, CEO Qualities which are essential to Chief Executive Officer’s role 2026).

ACTION: CHRO, Jana Baylis will email a copy of the CEO Succession Planning document out to the CEO Search Committee members for reference purposes.

The CEO Search committee reviewed the CEO characteristics input provided by Local 459 and Directors’ Group which included the following:

Local 459 list of what characteristics/qualities the members of OPEIU would like to see in a new CEO
· Works well with union/members
· Union supportive
· Open to discuss with union
· Works with employees
· Know the needs of employees (safety, wages)
· Be inspiring to staff. Treat all equal
· Be the face of the organization
· Commit to the following – change the negative perception of the agency, improve communication from top to bottom, staff morale, safety - NOTE: Clarification requested by the CEO Search Committee.
· Be visible
· Someone that has been/worked with the population we serve
· Fresh person in the role – NOTE: Clarification requested by the CEO Search Committee.
· Prioritize each union member to feel they are valued in the organization




Directors’ Group list of what characteristics/qualities they would like to see in a new CEO
· Relevant Experience and Expertise
· Leadership Style and Interpersonal Skills
· Strategic Thinking and Decision Making
· Innovation, Adaptability, and Systems Improvements
· Commitment to Mission, Outcomes, and Staff Support
· Accountability, Equity, and Organizational Values

Committee member, Tim Hanna inquired about conducting personality profile testing during Round 2 interviews.  Discussion ensued.  

ACTION: CHRO, Jana Baylis will reach out to the attorney to get a recommendation regarding whether there is value in conducting personality profile testing during Round 2 interview sessions and advise.

Probationary Period/Performance Evaluation
Board Chair, Dale Copedge inquired as to whether there is a probationary period for this position and whether the CMHA-CEI Board of Directors will have an opportunity to conduct a performance evaluation, and if so at what point?

CHRO, Jana Baylis advised that this is a contract position and recommended that the CEO Search Committee review the contract language regarding probationary periods and performance evaluations.

ACTION: CEO contract language is scheduled for review at the May 21, 3:30 CEO Search Committee Meeting.

Advertising/Job Posting Language
Human Resources Manager, Morgan McKittrick, shared that she has been in contact with Adelante Forward (a multicultural magazine dedicated to the health, education, and welfare of Mid-Michigan area residents), and received pricing to run the ad for the next edition.  Jana Baylis, CHRO confirmed that she had reached out to Robert Sheehan, Executive Director, CMHAM who is circulating the CMHA-CEI CEO Job Posting to various job board information throughout Community Mental Health Association.

With regards to diversity, equity and inclusion, Jana Baylis, CHRO confirmed that a diversity statement was provided by Sydeon Harvey, DEIJ Administrator.  

Human Resources (HR) Manager, Morgan McKittrick reported that we have received 54 Applications, to date.  The CEI Search Committee confirmed that the posting will remain up through May 17, 2026 as previously agreed. The following numbers were provided by HR:

	Recruitment Source
	Number of Applicants

	LinkedIn
	26

	Direct
	19

	Indeed
	8

	Other Sources
	0



Of the numbers above, Morgan McKittrick reported that there are 2 internal candidates.
Discussion ensued regarding whether or not to include the out of state Applications and Resumes for review as it was determined initially that this position would not seek out-of-state candidates due to the need for this position to have recent experience with the Michigan Mental Health code and Medicaid system. 
ACTION: CEO Search Committee requested to have Morgan identify the number of out of state candidates and advise.
The CEO Search Committee requested that the following question be added and sent electronically to those applicants who are selected for the round 1 interview sessions: 
· How many staff have you supervised?
· Do you have background in any of the following: CMH, behavioral health, psychiatric unit or hospital setting?
· Do you have experience with the Michigan Mental Health Code?
· Do you have experience managing a large workforce?
· Do you have any background knowledge of Developmental Disabilities, Mental Illness, and or Substance Use (population we serve)?

Additionally, the CEO Search Committee agreed that the following requirements are mandatory, and that asking the above questions will assist with the vetting process:
· Senior Leadership experience
· Budget, Financial experience
· Labor Relations experience
The CEO Search Committee instructed Human Resources representatives that the two internal candidates would be included in the Round 1 interviews.  
Discussion ensued regarding developing an internal CEO Search Committee sub workgroup to assist CHRO, Jana Baylis and Human Resources Manager, Morgan McKittrick with reviewing all applications and resumes with the hope of narrowing down those candidates that will receive an invitation to participate in the in-person open meeting interviews.  
Board chair, Dale Copedge and past board chair, Jeanne Pearl-Wright volunteered as the CEO Search Committee sub workgroup members, and are scheduled to meet on the following dates and times to review applications and resumes with CHRO, Jana Baylis, and Human Resources Manager, Morgan McKittrick:
· Friday, May 15 from 1:30 – 4:00 pm
· Thursday, March 21 from 9:00 – 10:00 am
ACTION:  The CEO Search Committee sub workgroup will develop a grid that can be used by the full board on May 21st when reviewing applications and resumes of the candidates that were vetted for consideration of an invitation to participate in the Round 1 in-person interviews. 
Future Meeting Dates
Discussion ensued regarding establishing dates for the CMHA-CEI full Board of Directors to meet to conduct, one hour, in-person open meeting interviews. The following dates were recommended based on availability determined by the CEO Search Committee members:
1st Round Interviews
· June 18 from 8:30 – 4:00 pm, Barry Eaton Health Department, 1033 Health Care Dr., Charlotte, MI  48813


· June 25 from 1:00 – 5:00 pm, CMHA-CEI Executive Drive Office, 5913 Executive Drive, Lansing, MI  48911
2nd Round Interviews
· July 8 from 8:00 – 5:00 pm, CMHA-CEI Executive Drive Office, 5913 Executive Drive, Lansing, MI  48911
If additional dates are needed, this will be discussed at the May 21, 2026 CEO Search Committee Meeting.
ACTION:  Aleshia will reach out to the full board members to confirm availability and add the above dates to the Outlook calendar invites.

Public Comment
None.

Adjournment
The meeting was adjourned at 5:46 p.m. The next regular meeting of the CEO Search Committee is scheduled for Thursday, May 21, 2026 @ 3:30 pm, G11-C conference room, 812 E. Jolly Road, Lansing, MI  48910.
Minutes submitted by:
Aleshia Echols, Executive Administrative Assistant



CEO Search Committee Meeting (aye)
May 6, 2026
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