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Join Zoom Meeting
https://zoom.us/j/92765715519

Meeting ID: 927 6571 5519

AGENDA
CALL TO ORDER
ROLL CALL
PREVIOUS MEETING MINUTES - January 18, 2024
ADOPTION OF AGENDA
PUBLIC COMMENT ON AGENDA ITEMS
MID-STATE HEALTH NETWORK UPDATE
CEO REPORT Joyce Tunnard
Acting CEO, Director of QCSRR
INFORMATION SERVICES PRESENTATION Joanne Holland
Chief Information Officer
COMMITTEE REPORTS
BUSINESS ITEMS:
Program & Planning Committee
*1. New Revenue Contract: Barry Eaton District Health Department — Eaton County
Peer Recovery Coach
*2.  New Expense Contract: Lynn Roper, Psychologist LLP
*3. New Expense Contract: Beaumont Behavioral Health
*4, CMHA-CEI Strategic Plan 2024 - 2027

Finance Committee

*1. New Expense Proposal: Families Forward ICC Post Renovation - 5303 S Cedar
Building 2

*2.  Expense Contract Amendment: St. Francis Camp on the Lake

*3. Expense Contract Renewal: Camp Fish Tales

*4. Expense Contract Amendment: Residential Type A — Jennifer Burgess (Golden
Hearts)

*5. Revenue Contract Amendment: Network180 - NAVIGATE
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XI.

XII.

XIIL.

Consumer Advisory Council

1. Snapshot from Thursday, February 1, 2024 Meeting

Community Access Committee

1. Status Update - Monday, January 22, 2024 Meeting
UNFINISHED BUSINESS

NEW BUSINESS
1. March 13* Executive Committee Meeting

PUBLIC COMMENT (3 minutes per speaker)

ADJOURNMENT

*Action Items

If you need accommodations in order to fully participate in this meeting, please email
echols@ceicmh.org. If, however, you are deaf/hard of hearing or deaf/blind, please call
Michigan Relay Center, TTY/Voice by dialing 711 or 844-578-6563 and ask them to forward
your message to 517-507-6771. Requests must be made no later than 48 hours prior to the
meeting. This meeting is open to all members of the public under Michigan’s Open Meetings

Act.
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	January 2024 Edition Staff-News Flash.pdf
	Discover parks, libraries, and other recreational resources throughout the Tri-County Area with the NEW CMHA-CEI Recreational Resource Directory.

	Lets Talk - Zero Suicide Monthly Newsletter - January 2024 Edition.pdf
	BY JENNIFER CRONKITE
	Talking about:
	Feeling:
	Changing behavior, such as:
	Fact:
	Zero Suicide Swag Now Available!
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	Introduction/Check-In/Messages to Send to Kay
	Crisis Stabilization Unit (CSU) Facilities Update: Trauma-Informed & Sensory-Friendly Facility Design
	CAC members reviewed the recommendations included in each section of the Trauma-Informed and Sensory-Friendly Facility Design document prepared by TBD solutions and provided valuable feedback and recommendations. 

	ADPFC60.tmp
	CONSUMER ADVISORY COUNCIL VIRTUAL MEETING MINUTES
	Ex-Officio Members Present
	Staff Present
	Public Present
	Board Members Present
	Excused Absences
	Call to Order
	Approval of Minutes
	Adoption of Agenda
	Introduction/Check-In/Messages to Send to Kay
	Prospective CAC members were in attendance and Sara facilitated introductions. Individuals interested in applying to be a CAC member were informed that they can submit their application to Becki. Current CAC members are invited to participate in the a...
	Sara invited members to share any messages they have for Kay Randolph-Back, who recently moved out of the area and left the CMHA-CEI Board of Directors. Kay regularly attended CAC meetings. Messages will be shared with Kay, along with a certificate of...
	 Raul shared that he respected the experience and education that Kay had and that she used them for the benefit of the community, agency, and the CAC. As an attorney, Kay brought a wealth of information to her time with CMHA-CEI.
	 Kathryn shared that Kay brought a lot of strength and education to the Board and she knew exactly what she was talking about. Kathryn saw a lot of strength in Kay and felt that Kay brought a lot of ideas together and knew what to say.
	Crisis Stabilization Unit (CSU) Facilities Update: Trauma-Informed & Sensory-Friendly Facility Design
	CAC members reviewed the Trauma-Informed and Sensory-Friendly Facility Design document prepared by TBD solutions. The CSU focus groups expressed a lot of desire to create a trauma informed and sensory friendly space for the new CSU. The old McLaren Gr...
	CAC members reviewed the recommendations included in each section of the report and provided the following feedback and suggestions:
	Lighting:
	 If there is natural lighting from windows in rooms, also make sure there’s a way to block out or dim the light – this is sometimes needed to calm down
	 The buzz of florescent lights can be audible and painful – one member shared their experience in a crisis setting, where they had to sit in the restroom to get away from the sound of the lights in their room
	 Color changing bulbs are great and allow accommodation to specific people’s needs to help them calm down
	Decor:
	 Calming colors like mauve or silver were suggested. Other colors such as dusty blue, and pastel purples were also recommended.
	 Luna recommended having a lot of color and observed that the problem with a lot of settings is that they are very clinical and sterile; often children’s areas in hospitals are colorful and inviting, while adult areas feel like institutional settings...
	o While there might be clinical/medical things happening in the setting, making it feel more homey and welcoming while all of that is happening is helpful.
	 TVs can be helpful as a distraction, but members shared that they have had issues if TVs are shared in a room and recommended finding a way to block specific channels, specifically any crime based shows.
	 If there are plants in the setting, avoid any toxic plants or strong scents; all members agreed that artificial plants are a good option, because they avoid any scent issues. It was suggested that if using plants, small trees could be a good option.
	 Pictures of natural settings would be relaxing
	 Decorating with murals was suggested – there wouldn’t be issues with specially fitted frames and murals wouldn’t get damaged as easily.
	o A local artist could be hired to do the murals and CAC could provide input on the design
	o Laura reported that with a different organization, they had a muralist come in and design a paint by numbers mural. At a scheduled time, the community could come in and paint different areas and the artist was present to support those who participat...
	Noise:
	 Soft, relaxing music was recommended
	 Members liked the idea of white noise – Karin suggested also listening to brown, green, or pink noise on YouTube and considering using those as well
	 Luna noted that they carry a sensory kit at all times, and it always has Bluetooth head phones, disposable earplugs, sunglasses, and a number of different fidgets. All of those items could be helpful to have on hand.
	o Sensory kits could be made available at the setting. There are disposable fidgets and other items available if sanitation is a concern.
	o Luna also noted that there are weighted blankets specifically made for hospital settings, that can be cleaned with Lysol wipes and those may also be good to have available.
	Furniture:
	 Luna shared that there are rocking chairs designed for hospital spaces, and that the movement can be helpful for sensory needs
	 Daniel noted that he has been to locations with a monitor on the wall that shares information about what to expect at the setting, helpful tips, etc. that can help people be prepared for what is happening next
	o The group agreed that monitors are helpful, but that there should be no news shown and that what is displayed needs to be controlled and monitored
	o It was suggested that TVs in common areas could be connected to a computer and staff could control what was on them – they could connect to YouTube to play nature videos or other calming scenes.
	o It was also suggested that monitors could be used to build a relaxing wall with images that move to music.
	Layout:
	 The CAC members agreed that the recommendations included in the layout section all sounded like good ideas
	Sara asked that if anyone thinks of additional idea or considerations, they share them with Becki. As designs move forward, additional follow-up will take place with the CAC.
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	Review Program & Planning (P&P) Committee Draft Agenda
	Follow Up Discussion of Personal Bios
	Public Comment
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	Adjournment
	Future Agenda Items
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