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CEO SEARCH COMMITTEE 
HYBRID MEETING
MINUTES
Thursday, May 21, 2026
3:30 p.m.
Community Mental Health Authority, CEI
812 E. Jolly Road, G11-C
Lansing, MI  48910


Call to Order:
The meeting was called to order by Dale Copedge, Board Chair at 3:55 p.m.

Committee Members’ Present:
Dale Copedge, Jeanne Pearl-Wright, Tim Hanna, Maxine Thome, Dwight Washington arrived at 4:00 pm.

Zoom
None.

Excuse
None.

Other Board Members Present:
None.

Staff Present:
Jana Baylis, Aleshia Echols, Morgan McKittrick



Public Present:
None.

Approval of Meeting Minutes
ACTION:
MOVED by Tim Hanna and SUPPORTED by Maxine Thome that the Board of Directors of the Community Mental Health Authority of Clinton, Eaton, and Ingham Counties approve the May 6, 2026 Meeting Agenda as written.

MOTION CARRIED unanimously.

Adoption of Meeting Revised Agenda
ACTION:
MOVED by Tim Hanna and SUPPORTED by Jeanne Pearl-Wright that the Board of Directors of the Community Mental Health Authority of Clinton, Eaton, and Ingham Counties Amend the May 21, 2026 Revised Meeting Agenda changing the order of the Agenda as follows:
· Review Additional Qualities
· Review CEO Employment contract language
· Review non-confidential Applications and Resumes (5)
· Review confidential Applications and Resumes (2) – Closed Session
· Review Interview Questions 
· Unfinished Business
· New Business
· Public Comment
· Adjournment

MOTION CARRIED unanimously.

Public Comment
None.



BUSINESS ITEMS:
Review Additional Qualities
At the request of the CEO Search Committee, CHRO, Jana Baylis reached out to the union and asked for clarification of the following two qualities:

Local 459 list of what characteristics/qualities the members of OPEIU would like to see in a new CEO
· Commit to the following – change the negative perception of the agency, improve communication from top to bottom, staff morale, safety 
· Fresh person in the role 

ACTION:  The reply received from the union was not clear.  However, the following areas were identified as areas of importance:

· Communication
· Staff Morale
· Safety

The CEO Search Committee expressed concern regarding comments from staff that they do not feel safe going into consumer homes.  Additionally, they inquired as to what the CMHA-CEI policy is as it relates to weapons in the building.  CHRO, Jana Baylis advised that CMHA-CEI is a weapons free zone advising that signage is posted in the front reception areas and building entrances.  Additionally, CHRO, Jana Baylis advised that staff also receive various trainings (Handle with Care and Therapeutic A&B).

ACTION:  CHRO, Jana Baylis will follow-up with Gwenda Summers and Drew Kersjes to inquire and advise as both of these clinical directors have staff who visit consumer homes.

CAC list of what characteristics/qualities they would like to see in a new CEO
· Member of CAC
· Knowledge or personal connection to a CMH system
· Emphasizes people over profit
· Active in the local community
· Values retaining employees
· What they would change with Mental Health code
· Inclusive of all
· Patient
· Like Sara with their values

CEO Employment Contract language review
As part of the CEO Employment Contract language review, board member, Jeanne Pearl-Wright inquired about the probation period/performance evaluation and 
noted that the contract indicated that the performance review should be conducted in the month of September.  However, traditionally, CEO Performance Evaluation is scheduled for review the 2nd Monday in the month of October.

CHRO, Jana Baylis advised that the contract had been sent to the attorney for review last week and that PTO is in line with Non-Rep Sick and Personal Time benefits. 

ACTION:  Jana will update the contract language to reflect that the CEO Performance Evaluation should be conducted no later than the end of October.

Committee member, Maxine Thome inquired about the following items:

#13, Assignment or Sub contracting
ACTION: CHRO, Jana Baylis will provide a concrete example.

#8, Item #2, Outside Employment
Current language states that individual would not be able to engage in outside employment during the regular working hours.  Discussion ensued.

ACTION:  It was determined based on the contract that any exceptions to the existing language would require approval from the CMHA-CEI Board Chair and would need to be negotiated.

ACTION: CHRO, Jana Baylis will ask the attorney about incorporating alternate language; such as CEO position supersedes any other employment, pending approval of CMHA-CEI Board Chair.




Human Resources Update
Human Resources (HR) Manager, Morgan McKittrick reported that we have received 62 Applications at the close of the posting on May 17, 2026.

It was reported by Jana Baylis, Chief Human Resource Officer that the CEO Search Committee sub workgroup met on Friday, May 15th from 1:30 – 4:00 pm, and assisted CHRO, Jana Baylis and Human Resources Manager, Morgan McKittrick with reviewing and vetting all CEO position Applications and Resumes using established criteria which included but was not limited to the following:
· Out of State, there were 26 Out-of-State Application and Resumes
· Recent experience with the Michigan Mental Health code and Medicaid system
· Supervision responsibilities for a large staff
Of the 62, seven Applications and Resumes were selected to be presented to the CEO Search Committee at it’s May 21, 3:30 meeting.  Of the seven, two requested to be confidential and five were non-confidential.  The CEO Search Committee reviewed and discussed each of the five non-confidential Applications and Resumes in open session, then went into closed session to review the remaining 2 confidential Applications and Resumes.  
Closed Session
ACTION:
MOVED by Dwight Washington and SUPPORTED by Tim Hanna that the CEO Search Committee of Community Mental Health Authority of Clinton, Eaton and Ingham Counties (CMHA-CEI) go into closed session at 4:35 pm, for preliminary candidate discussion under Section 8(f) of the OMA, MCL 15.28(f).

MOTION CARRIED unanimously.
Open Session
ACTION:
MOVED by Jeanne Pearl-Wright and SUPPORTED by Tim Hanna that the CEO Search Committee of Community Mental Health Authority of Clinton, Eaton and Ingham Counties (CMHA-CEI) come out of closed session at 4:45pm.

MOTION CARRIED unanimously.

Following the review of all seven Applications and Resumes by the committee, a determination was made that five candidates would receive an invitation to participate in, one hour, in-person, Round 1 CEO in-person open meeting interviews.  
Round 1 in-person interviews will be scheduled for Thursday, June 18th, and will take place at Barry Eaton Health Department, 1033 Healthcare Drive, Charlotte, MI 48813 (lower level conference room) from 8:30 – 4:00 pm.  
ACTION:  HR will reach out to the candidates to schedule the interviews.

Future Meeting Dates
Due to the fact that the CEO Search Committee did not get an opportunity to review the interview questions, an additional CEO Search Committee meeting was scheduled for Wednesday, June 10, 2026 @ 4:30 pm.  
The following dates and times were continuing to be held for the CMHA-CEI full Board of Directors to meet to conduct, one hour, in-person open meeting interviews, as needed:
1st Round Interviews
· June 25 from 1:00 – 5:00 pm, CMHA-CEI Executive Drive Office, 5913 Executive Drive, Lansing, MI  48911
2nd Round Interviews
· July 8 from 8:00 – 5:00 pm, CMHA-CEI Executive Drive Office, 5913 Executive Drive, Lansing, MI  4891

Public Comment
CHRO, Jana Baylis shared with the CEO Search Committee that she met with the non-represented staff earlier today (Thursday, May 21 from 12 noon – 1pm via Zoom) for an informational session to discuss the compensation study agency recommendation from the consultant. 
This meeting contained information regarding the actual process, suggested changes in the structure and explanation of the process of any adjustment as it would relate to the Non-Represented employees and opportunity to ask questions.
Step information was shared with the Non Rep group.  However, CHRO, Jana Baylis made it very clear that Management has a duty to bargain with the Union when it comes to wages and therefore, we are in negotiations with the Union.  Non Rep staff were advised that when management has come to an agreement with our Labor Unions, their membership votes and approves, what we call a Tentative Agreement (TA) that TA would go to the CMHA CEI Board of Directors for approval.
CHRO, Jana Baylis shared that staff were appreciative and very grateful for how the employer cares for CMHA-CEI employees, and wanted to convey that message to the committee.  
Adjournment
The meeting was adjourned at 5:00 p.m. The next regular meeting of the CEO Search Committee is scheduled for Wednesday, June 10, 2026 @ 4:30 pm, G11-C conference room, 812 E. Jolly Road, Lansing, MI  48910.
Minutes submitted by:
Aleshia Echols, Executive Administrative Assistant




CEO Search Committee Meeting (aye)
May 21, 2026
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