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BOARD OF DIRECTORS
HYBRID MEETING
MINUTES
Thursday, February 19, 2026
5:30 pm
CMHA-CEI
812 E. Jolly Road, G11-C
Lansing, MI  48910

Staff Present (Via Zoom) 
Shana Badgley, Aaron Bakken, Jana Baylis, KC Brown, Sue Panetta, Jennifer Stanley, Gwenda Summers

Excused:
Drew Kerjses
Elise Magen

Staff Present (In-Person)
Brandon Dotson, Aleshia Echols, Sara Lurie, Josh Siwek 

Public Present (In-Person)
Luna Brown (she/her)
Michelle LaLone, CAC Member

Public Present (via Zoom)
Sally Harrison

Union Representation
None.




Call to Order:
The meeting was called to order by Board Chair, Jeanne Pearl-Wright at 5:30 pm.

Roll Call:
Jeanne Pearl-Wright, Dale Copedge, Paula Yensen, Ryan Sebolt, Dianne Holman, Lisa Alicea, Maxine Thome, Jason White, Daniel Arnold

Board Member(s) Attending via Zoom
Dr. Dwight Washington

Excused:
Tim Hanna

Previous Meeting Minutes
ACTION:
MOVED by Diane Holman and SUPPORTED by Lisa Alicea that the Board of Directors of Community Mental Health Authority of Clinton, Eaton and Ingham Counties (CMHA-CEI) approve the January 22, 2026, CMHA-CEI Board of Directors Meeting Minutes as written.

 MOTION CARRIED unanimously.

Adoption of Meeting Agenda:
ACTION:
MOVED by Dale Copedge and SUPPORTED by Paula Yensen that the Board of Directors of Community Mental Health Authority of Clinton, Eaton and Ingham Counties (CMHA-CEI) approve the February 19, 2026, Meeting Agenda as written.

MOTION CARRIED unanimously.
Public Comment on Agenda Items
None.

CAC Representative Update 
CAC Representative, Luna Brown presented the February 5th, 2026, Report. Highlights included:
· Artificial Intelligence (A1) Technology Discussion
· Annual Review of By-laws
· Elected and Appointed Officials Presentation by CAC on Monday, April 27. Members of CAC will participate in a panel discussion as well as field questions from attendees. 
· Review of Application
· CMHA-CEI Annual Report to the Community Event messaging from CAC

ACTION:  Members of the CMHA-CEI Board of Directors are invited to attend the Monday, April 27th Elected and Appointed Officials luncheon meeting from 12 – 1pm meeting, 812 E. Jolly Road (Atrium) Lansing, MI  48910.

There were no recommendations to the Board of Directors from CAC.

The next CAC meeting is scheduled for Thursday, March 5, 2026 @ 3:30 pm., and will be held via Zoom. 

Mid-State Health Network Update
In the absence of board member Tim Hanna, CEO, Lurie reported that MSHN had not met.

CEO Report
CEO Sara Lurie introduced Brandon Dotson, Chief Information Officer, who provided a high-level AI Overview. Highlights from the presentation included:
· Overview of the AI landscape and strategy impacting CMHA-CEI on clinical and administrative efficiency in a booming market.
· The current CMHA-CEI Technology landscape opportunities (which are vast).
· Clinical Demos: Clinically AI, Eleos, Blueprint.
· Administrative Demos: Mend, Data Dimensions.
· Discuss risks for mitigation, policy, and governance of AI.
· Guiding Principles, Thoughtful Restrictions, and Action Plan.
· Policies, Considerations and Utilization of AI Systems.
· Review key takeaways and next steps for AI Opportunities.
Board members were very engaged in dialogue. CIO, Brandon Dotson and Josh Siwek fielded questions.

CEO Report continued
CEO Lurie thanked the IT staff, Brandon Dotson and Josh Siwek, for the AI Overview presentation this evening.  Other items discussed included:

Crisis Stabilization Unit
· Board tour scheduled for March 25th, please look at your email for details.
· Governor’s Budget
CEO Lurie reported that it is good to see effort to maintain Medicaid and SNAP.  However, we would like to see more general funds allocated due to increasing non-Medicaid.  Includes proposal for additional DCW.  However, it does not allow expansion of CCBHC.
Rebid
· MDHHS filed for dismissal due to ‘mootness.”
· Motion filed by CMHA-CEI against
· A response has been filed by MDHHS to our Motion.
· Oral arguments will be heard by Judge Yates on April 13th in Lansing.
· Other Lawsuits regarding PIHPs who did not sign the 2025 contract have a hearing for March 26.

Annual Community Breakfast
The Annual Community Event is scheduled as follows:

Date: 		Monday, March 23, 2026
Time:		9:30 am – 12:00 noon
Location:  	Lansing Center, 333 Michigan Avenue, Lansing, MI  48933

Keynote speaker: Kevin Fischer, NAMI Michigan Executive Director

ACTION:  If interested in attending, please let Aleshia know and she will be happy to submit your registration or register @ https://bit.ly/2026CMHACEIAnnualEvent


COMMITTEE REPORTS
Program & Planning (P&P) Committee
Expense to Support RxKids for City of Lansing
ACTION:
MOVED by Lisa Alicea and SUPPORTED by Dianne Holman that the Board of Directors of Community Mental Health Authority of Clinton, Eaton and Ingham Counties (CMHA-CEI) authorize CMHA-CEI to contribute $25,000 as a community stakeholder in support of the 1st year application and implementation of the RxKids program in the City of Lansing.

MOTION CARRIED unanimously.




Finance Committee
[bookmark: _Hlk216692302][bookmark: _Hlk216690300]Expense Contract: Insight – M365 Licensing
ACTION:
MOVED by Paula Yensen and SUPPORTED by Maxine Thome that the Board of Directors of Community Mental Health Authority of Clinton, Eaton and Ingham Counties (CMHA-CEI) authorize CMHA-CEI to purchase M365 licenses through our licensing partner Insight for $26,466.00.

MOTION CARRIED unanimously.

Expense Contract Renewal: Zoom
ACTION:
MOVED by Paula Yensen and SUPPORTED by Maxine Thome that the Board of Directors of Community Mental Health Authority of Clinton, Eaton and Ingham Counties (CMHA-CEI) authorize CMHA-CEI to renew the licenses from Zoom for the period of March 28, 2026, through March 27, 2027, and pay $48,476.36.

MOTION CARRIED unanimously.

Expense Contract Amendment: JIMHO Drop-In/Project Stay
MOVED by Paula Yensen and SUPPORTED by Ryan Sebolt that the Board of Directors of Community Mental Health Authority of Clinton, Eaton and Ingham Counties (CMHA-CEI) authorize CMHA-CEI to enter into a contract amendment with JIMHO to purchase Drop-In/Project Stay services from Justice in Mental Health Organization (JIMHO) that includes peer counseling, emotional support, crisis intervention, and help with daily living challenges for adults with mental illness in a safe and supportive environment and pay $304,919.60 for the retroactive period of January 1, 2026, through September 30, 2026.

MOTION CARRIED unanimously.

Expense Contract Renewal: The Accident Fund Insurance Company (Workers’ Compensation Renewal)
MOVED by Paula Yensen and SUPPORTED by Ryan Sebolt that the Board of Directors of Community Mental Health Authority of Clinton, Eaton and Ingham Counties (CMHA-CEI) authorize CMHA-CEI to renew the policy with the Accident Fund Insurance Company to provide workers’ compensation insurance for the retroactive period of January 1, 2026, through December 31, 2026, and pay $437,975.00 for this insurance coverage.

MOTION CARRIED unanimously.


Community Access Committee
Jason White, committee Vice Chairprovided an update from the January 26th meeting reporting that the group discussed the following items:
· Access Performance Initiatives
· Tri-County CIT De-escalation and Emergency Personnel

The next meeting is scheduled for Monday, March 30, 2026 @ 5:30 p.m., G11-C conference room.

Unfinished Business
None.

New Business
NOVA Housing Initiative
CEO, Lurie, shared that there is currently a feasibility study taking place on the Human Services parking lot space.  Board member Ryan Sebolt reported that the location was selected for the new initiative based on the fact that it is on a bus line, provides access to wrap around services (i.e. CMH and Veteran service), within walking distance, noting that this space will also provide a safe, warm and secure place for those who are unhomed to live, and assured the board that fencing containments, and onsite 24/7 security are being looked into along with the possibility of utilizing the current Youth Center for this population once the new County youth center is built in 2027 reporting that currently the County does not have any other plans for the building at this time.

Public Comment
Board member, Paula Yensen reported that she has been circulating the 988 magnets within the community functions and churches.

Board member, Maxine Thome commented on the recent decision by President Trump to cut HIV funding and invited members of the board to an upcoming fundraiser production by Lansing Area Aids Network (LAAN) at Riverwalk Theatre on February 25th @ 7pm.  Tickets are $30 each.  If interested, please contact Riverwalk Theatre.

Additionally, board member, Maxine Thome expressed the importance of the CMHA-CEI Board of Directors acknowledging Black History Month.

Board member, Daniel Arnold announced that JIMHO is located at 520 Cherry Street and is open 364 days a year from 7:30 am – 4:30 pm and is a great drop-in center for those who are unhomed.

ACTION: Board member, Jeanne Pearl-Wright, will inquire about food deliveries to JIMHO and advise.

Adjournment
The meeting adjourned at 6:48 p.m. The next regular meeting is scheduled for Thursday, March 19, 2026, at 5:30 p.m., and will take place at CMHA-CEI, 812 E. Jolly Road, Lansing, MI  48910.

Minutes Submitted by:



Aleshia Echols, Executive Administrative Assistant


Board of Directors Meeting Minutes (aye)			
February 19, 2026
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